
so cD & DT rAu oONc
rnrldncmrtm0Nc xO

ceNG HoA xA HeI cHU xcnh vIEr NAM
E6c l6p - Tu do - Hanh phric

Kr6ng N6, ngdy 02 thdng I2 ndm 202556: tt /KH-THPT KrN

KE HOACH CHIBN LUqC PHAT TRIEN
TRUOl{c rHpr rn6Nc N6 crar DoAN zlzs- 2030 rAna NHiN 203s

Trudng THPT Kr6ng N6, xE Kr6ng N6, Tinh Ldm D6ng dugc thinh l6p vio
thSng 7 ndm 1999 tryc thuQc Sd Gi6o dpc vA Edo tpo Dek Lek. Qua hcrn 25 ndm
xdy dpg vi ph6t tri6n, mpc dir d6ngch6n tr€n dia bin xd vung III, xa trung tAm Tinh,
tinh hinh kinh ti5 dia phuong cdn nhidu kh6 kh[n nhmg Truong TFIPTKT6ng N6 dd

kh6ng lgrmg n61g cao ch6t luqng gi6o dpc vi ddo tqo, t!/ lQ hgc sinh kh6, gioi vd

henh ki6m t t a tOt ngey cang ttog, ch6t luqng hgc sinh gi6i tinh c6 bflc thrl h4ng c6

trong tdp a truirng dung dAu cria tinh, ti' lQ hqc sinh d4u vio cdc trudrng ctpi hgc

khdng ngimg dugc ning 16n, c6 nhidu hgc sinh dugc UBND tinh vi c6c t6 chric khen

thucrng. Nna trudng dd t4o dugc uy tin, thuong hieu d6i v6i nginh gi6o dqc, chfnh
.quydn dia phuong, php huynh vir hgc sinh.Nhi trudng d6 dugc UBND Tinh Dak
NOng c6ngnhpn Trucrng THPT dpt chuAn qu5c gia mtc dO II giai dopn 2015-2020
vdo nsiy lgl5l2}2[ Dai chimg nhpn Trudrng fftpf Kr6ng N6 dat ti6u chuAn KiiSm

ef

dinh ch6t lugng gi6o dpc mirc itQ III giai do4n 2017 -2020 cira Sd GD&DT Dak N6ng
n[m 2019 duqc ini t.rong Chinh phri tang cd thi dua vd nhi6u phAn thudrng cao quy
B0 GD&ET, UBND tinh, UBND Huygn Kr6ng N6.. . Trong hon25 n[m qua trudrng

TIIPT tg hdo ld ng6i trudng c6 ch6t lugng gi6o dpc thuQc t6p dAu cira gi6o dpc tinh
Dak N6ng (cfi).

Kti ho4ch chi6n lugc ph6t tri6n nhd truong do4n 2025-2030, tAm nhin 2035

nhim x6c dinh rd thfc trpng, t6m nhin, sti m4ng, tt d6 dinh hucrng, di6u chinh cdc

mpc ti€u chiiSn lugc vir cac giaiph6p chri ytiu trong qu6 trinh vpn dQqg vd ph5t tri6n'
cua nhi trudrng trong tucrngiai. D6yli co s0 quan trgng cho c6c quyiSt s6ch l6nh d4o

cfrng nhu todn thi5 c6n bQ, gi6o vi6n, nhdn vi6n vir hgc sinh nhd truong.

Xdy dpg vir tri6n khai k6 hopch chi6n lugc cfia trulng THPT Kr6ng N6 la
ho4t dQng co y nghia quan trgng trong viQc thgc hign Ngni Quytit cria D6ng b0 nhiem
ky 2OZS-2030 vd c6c vdn ban chi dpo gi6o dpc ctra cdc cdp, c6c ngdnh. Cung c6c

truong THPT trong toirn Tinh g6p phT xiy dpg nginh gi6o dgc Ldm DOng ph6t

tri6n theo kip y6u cdu phSt tri6n kinh t6, xd hQi cria ddt nu6c, hQi nhflp vdi c6c nu6c
khu vgc vd th6 gi6i.

r. DAc DrtM riNn niNn
1. MOi trulng p6n trong

(

Co s0 vfu chht
TT NQi dung 56lusne
I 56 phdng hqc 36

II Lo4i phdng hgc

1 Phong hgc ki6n c6 36

2 Phong hgc b6n ki0n cO 0
a
J Phdng hgc Tin hgc 4



4 Phdng Am nh4c 0
5 Phong Mf thu6t 0
6 !!qng C6ng nghQ 0
7 Phong ctlic nlng ',.t 2
8 Phong hqc ti6ng Anh (phong hgc nghe titing) I
9 Phong Vat I I
l1 Phdng H6a hgc 1

ll Phong Sinh hgc 1

t2 Ehorg tu v6n hgc ducrng 1

13 Phdng Y t6 I
t4 Phong Dodn thanh ni6n I
15 Binh qudn hgc sinh/lop 44fi6p
III 56 tli6m trulng 0
IV T6ng s6 aign tich d6t (m2) 20.536 m2:
v T6ng di0n tich sAn vr{}n, sAn AuOrng;Oi16. (m)
VI fqqg diQn tfch c6c phdng

1 DiQn tfch phong hgc (m2) 45m2lphdne
2 Kh6i phong hdnh chinh, kh5i phong tr6 trq@ 242
3 Nha dC xe hgc sinh (m2) 900
4 Nha dC xe ciin bQ, vi6n chric (m2) 300
5 Nhd thi d6u da ndng (m2) 562
6 Nha bC boi (m2) 0
7 Nhd thay d6 bC boi (m2) 0
8 Nha ki thuat b6 boi (m2) 0

9 Sdn bdng chuy6n (m2) 0
l0 Sdn b6ng 16 1mz; 0
1l Sdn th6 dpc h6n hqp (m2) 800
t2 S6n b6ng iLi (m2) , 0
13 Sdn d6n kinh (m2) 0
T4 Nhd b6o vp (m2) l3
15 Nhd vQ sinh hgc sinh (m2) 100
T6 Nhd xri lf ch6t thii (m2) 0
t7 TrAm biOn rip (m2) 0
18 Nha dC mAy ph6t dien (m2) 10
l9 Hdnh lang ket n6i 1m2; 0
20 Sdn vudn, cdnh quan (m2) 300
2t Sdn dudng ndi bQ (m2) 0
22 BC nu6c ngAn (Sinh ho4t + PCCC) 20
23 Bdi d4u xe 0

YII T6ng sii ttri6t bi day hgc tiii thi6u (Dcrn vi tinh: b9)

1 KhOi l6p l0 ls6
2 Kh6i lorp 11 59
J KhOi l6p 12 60
4 Khu vunn sinh v0t, vuon ttia li (diQn tich/thi6t bi) I

YIII T6ng s6 miy vi tinh dang sfr dung pt U. "U 
t o.. taXO.r, ,i

tinh: b0) t39
Ix T6ng s6 CSVC, thi6t bi rlanq sfr dsng

I

I



1 Ti vi 39
2 Ngudn nudc sinh ho4t hqp v0 sinh C6
3 Ngu6n ttiQn (ludi, ph6t diQn ri6ng) Co
4 Kdt n6i internet (ADSL) Co
5 Trang th6ng tin tliQn tti (website) cta trudng C6
6 Tudng rio xdy ki€n cd C6

TT

N$i dung
T6ng

A
so

Trinh ttQ ddo Qo
H4ng chric danh nghd

nehi€n
Chu6n ngh6 nghiQp

TS ThS DH CD TC
Dutri
TC

H?ng
IV

Htng
IIT

Hang
II

Heng
I r6t Khle Dat

Chua
dat

-rt ^r ong so
girio viOn,

cin bQ

quin lf vir
nhin vi6n

86

I Gi6o vi6n

I Torin r6 0 I ls : 0 0 0 0 1,6 0 13
aJ 0:0

2 L! - 0 2 5:0 0 0 0 7 0 6 1 0:0
5 H6a 7 0 0 7:0 0 0 0 6 I 0 6 I 0t0
4 Sinh 5 0 I 4:0 0 0 0 5 0 4 1 0:o
5 Tin 4 0 0 4i0 0 0 0 4 0 3 1 0:0
6 Ngfr vdn l0 0 ) 8:o 0 0 0 8 2 0 8 2 0 lo
7 Lich sri 4 0 0 4:o 0 0 0 3 I 0 aJ 1 0i0
8 Dia li 4 0 0 4:o 0 0 0 4 0 3 I o:o
9 Ngo4i ngfr 10 0 0 l0: 0 0 0 0 l0 0 9 1 o:o
10 GDKT&PL aJ 0 0 3i0 0 0 0

1J 0 3 0 0i0
ll GDTC 6 0 0 6;0 0 0 0 6 0 6 0 0io
t2 GDQP-AN I 0 0 l;0 0 0 0 I 0 I 0 0;0
13 C6ng nghQ I 0 0 1;0 0 0 0 I 0 1 0 0io

t4
Nhdn vi€n
thitit bi, thi
nehi6m

1

0 0 1 0 0 0 0 0 0 0 0 0

c

II CBQL 3 0 3 0 0 0 0 0 0 1 0 3 0 0

t
HiQu
truone

I 0 I 0 0 (, 0 0 0 0 0 I 0 0
)

1.1. Tinh hinh iISi ngfi cdn bQ, gitio viAn, nhhn vidn:

4Y, .fT

iljr0 I

l(Rr

t\
\

2
Ph6 hiQu
tru&ng

2 0 2 0 0 0 0 0 I 2 ,0 2 0 0
)

III Nhin viOn 6 0' 0 4 2 0 0 0 0 0 0

1
Nhdn vi6n
vin thu 1 0 0 0 I 0 0 i 0 0

)

2

Nh6n
vi6n k6
to6n

I 0 0 1 0 0 0 I 0

0 c

3
Nhan

.t
vlen y te

I 0 0 0 I 0 0 1 0 0
c



NhAn vi€n
thu viQn

i6o:i6l9.ay sl6itinh: 63 CBQL, c 5, Sinh: 04,
dn:07, Ti6ng Anh: 08, Sri:-02 , Eia 04 , GDKT&PL 3, GDTC: 07 .

viOn chri nhiQm gi6i cdp tinh: 06 GV

l

l



L2. f& qud hgc t$p, gitio dqrc hgc sinh:

Nim hgc

2023-

2024

Nim hgc

2024-

2025

163 HV
nh6t toan
dodn; c6

hS dat HC

97,45oh 99,rlyo 98,34yo

99,73yo 99,45yo

NQi dung

hgc sinh

Hgc sinh gi6i tinh

HQi kh6e Phn HOi thao QP

Hgc sinh dat gi6i KHKT tinh

Hgc sinh dat giii KIIKT

Hgc sinh gi6i toin diQn (XS,

HS x€p lopi kh6 v€ vdn h6a

HS x€p lopi TB vO vdn h6a (EAt)

HS x6p vdn h6a ytiu (Chua dat)

HS x6p lo4i rdn luyQn

HS x€p lo4i khri v6 rdn luyQn

HS x€p lo4i TB (ttat) vC rdn luyQn

HS x€p lo4i chua d4t vC rdn luyQn

Ti le tdt nghiQp %

Ti l0 hgc sinh lOn lop

HS dugc UBND huyQn khen EH
HS dugc UBND tinh khen DH
HS dugc ciic khen thu&ng kh6c

lop

'c,O 'j

tudi
l0c 

Pll

)t{G

*

NIm hgc

2020-

2021

Nim hgc

2021-

2022

Ntrm hgc

2022-

2023

Nim hgc

2025-
2026

36 36 36 36 36 36

1406 1456 1493 I 528 1583 1 585

22 20 26 26 50 62

3i6i ba
:oirn dodn

NhAt todn
dodn

GDQPAN

2 3
aJ 2 2 1

I 1

243 258 340 480 514

565 594 722 67r ' 666

571 540 413 363 392

27 37 18 t4 11

t274 t324 1338 1397 1432

119 104 122 113 118

13 2l 29 T6 2l
0 7 4 2 t2

100% 99,\yo

99,040 99,syo 99,87yo

232
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1.3. Danh hiQu crta ffwdng vd cdc tb ch*c trong trwdng:

NQi dung
NIm hgc

2020-2021

NIm hgc

2021-2022

Nim hgc

2022-2023

NIm hgc

2023-2024

NIm hgc

2024-2025
Ding bQ HTXSNV HTNV HTNV HTNV HTNV
Nhd truong LDTT LDXS LDTT LDTT LDTT
C6ng doan Xudt sdc Xudt sic XuAt sdc Xudt s[c Xudt sdc
Doan thanh ni6n Xu6t sdc Xudt sic XuAt sdc Xu6t sdc Xu6t sIc

1.4. EiAm mgnh:
1.5. Di6m manh:

- Dgi ngfi c6n.b0 quun lli &i ve s6 lugng vd d6m b6o ch6t luqng, dat trinh
dQ thac si, d4! chu6n tt kh6 trO r6n (03 ngu&, c6 trinh dQ chuy6; ;'or.C J,
hgc c6c l6p b6i dudng c6n b0 quan ly giao dp c,2lYold c6n UO qran fr.ai.arrl.

- Dqi ngfi gi6o vion dri s6 luqng Gv/16p, co c6u bQ m6n hqp ly; hAu h6t
c6 trinh dQ dpt chuAn vd tr6n chuAn ddo tpo, ci nang luc ciruyen m6n uirng vang
(100% dgt chuAn dio tpo, trong d6 c6 l,g6gi6o vi6n co trinh ctQ thpc fi:92,2yo
gi6o vi6n dpt gi6o viOn gi6i c6p tinh, IOO% dat chuAn gi6o vi€n mirc kh6 tro
16n,62,34Yo giSo vi€n dat trinh dQ ngo4i ngfrt4c 2 (Ai\theo khung n6ng lgc
ngogi ngt 6 b0c Viet Nam, tror.rg d6 c6 it nh6t 28,60/o clpt trinh dQ ngopi-ngt
bac 3 (Bl); l2,9yo gi6o vi6n titing Anh dpt trinh dQ bflc (nZ; trO l6n, trong d6
c6 12,9o/o (2/10) c6 trinh d0 g4c 5 (c1); 95% gi6o vi6n c6 itrc tu hqc, tu-b6i
d|*g th6ng 

3t1a 
hgc ly:gvan vd c6c kenh th6ng tin kh6c, tt,Tyold gi6o.vi6n

c6t c6n cfia tinh cdp TFIPT (9177 gi6o vi6n c6t c6n cta E6k N6ng ci), 75%
gi6o vi6n c6 kh6 ndng h5 trq tl6ng nghiQp trong linh vr,rc CNTT, l0O o/o si6o
vi6n c6 khi nlng tni6t te bdi hgc Aarn Uao -,,,.Iie, phai trien phAm.f,6t, n-arg
lgc cho hoc sinh theo y€u cAu cta chucrng trinh Coirr 2018; l01%gi6o vi6i
c6 ndng luc drinh gi6 k6t qui hgc t6p ctia[9c sinh theo y6u cAu m6i.

- NEng lgc hqc sinh tuong dOi ttit, k6t qu6 hing ndm 6n ctinh: Di6m dAu ,
vio lop 10 caonim trong t6p l0 cria tinh; hgc sinh gl6i t Cn 29,l9yo;h9c sinh
kh6 tr6n 36,910A, hgc sinh y6u dudi 2,3yo,h9c sinh gioi c6p tinh hdng nim dpt
tt€n 65Yo s6 em dg thi, hai-nim gAn day dat tre, SO7, sO f,n. ri.f, a,l tni, t"8i
n6m c6 it nh6t.mQt s6n phlm rroc sinrr ini i.hou hec k! thupt d;i;tat ffi ;;tr0l6n, .65% s6 hgc sinh cta tyong hoii bao dugc vucrn *uit.c, 97% hoc sinh
dugc xi5p lo4i rdn luyQn kh6, t6t. :

- Co s0 vft ch6t dugc ilAu tu x6y dpg theo c6c ti6u chf clpt chuAn quric
gia (trudrng da$ dusc clAy tu stra chta cac hpng msc CSVC). Trang,nieili
dPY hoc, hoptd0ng,ei6o dpc timg bu6c dugc trang bi co bhn dipimg duqc nhu
cdu dpy hQc t6i thi€u theo quy dfnh chuong trinhbo rrrprr-'

- 100% gi6o vicn dugc c6p ngQn s6ch nhi nu6c d6 trgluong, php c6p; tdi
chfnh dugc c6ng khai, minh bpch va c6c ngu6n thu, chi.

- HQ thdng th6ng tin dugc trang bi: Website cta trudrng, c6c phAn mAm quan
l1i nhn trudrng, qu6n lf hgc sinh, tiSt noi h9 th6ng m?ng trong truong.
1.5. Dihm yiiu:
- MOt bQ phfn gi6o vi6n c6 ndng lyc chuy6n m6n 0 mric trung blnh Z, 5go

(2GV); c6 (15) l9,48yo s6 gi6o vi6n k! n6ng chua tOt vA t5 chirc c6c hopt dQng tr6i



nghi6m, hudrng nghiQp cho hgc sinh.

7
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- c6 (3) 3.89% gi6o vi6n n6ng lgc x6y dprg k6 hopch d4y hgc, gi6o dpc m6n

C6 (10) l2,98yo GV ndng lgc xdy dung KHGD, tu v6n vi h5 trg HS, st dgng
tin hgc, ngopi ngt ... chua d6p img y6u cAukhi thgc hien bT GDpr zolg.

- l4,28oh gi6o vi6n chua thgc hiQn t6t cdc vdn cIC ve AOi mOi chucrng trinh 
,vd c5c phuong ph6p dpy hoc, ngpi d6i m6i.

- Nha truong khdng c6 gi6o vi6n m6n c6ng nghe, Am nhac, My thupt.
- 2To/onhdn vi6n chua c6 khi n6ng tg xdy r*- kti ho4ch uaif,urn muu cho cho

HiQutrudrngtrongthgchiQnnhiQmVut?ngv6ivitriviQclim.
- Sti hqc sinh chua f thric trong hgc t4p chitim 5%; chdtlugmg ngo4i ngt thgc

chi dat 40% tinh dQ ndng lvc A2 theo khung ndng lgc ngo4i 
"ei 6 Ua. Viet Nam. ,

- Thitit bi day hgc, thgc hinh chu a ddp img nhu .a, frg. .int lrt u cAu mcri chi
dqt 70%).

- Xdy dung thu vi6n di6n ttr con thi6u mQt sti trang ttritit bi nhu m6y tinh d6 ban...
- Luu trfr th6ng tin mQt s6 nQi dung chua dAy dti, chua khoa hgc;2Oo/o vi€n

chfic chua th6ng 
:hA: rT,ng lryy cap tim [i6m dt []u phuc vU dey hgc, quan t!; Oi

t4o dugc trang wibsite tctit noi cria nhd trudrng vd php iruynh ir",ig 
"rc. 

,h* d;ik6t 
,qui hgc tpp, gi6o dpc hgc sinh nhmg vi6c cap nhat th6ng tin ,ion-cnam.

- Tei chinh chua cl6m b6o d6 thuc hiQn c6c hopt dQng dpy hgc, gi6o dpc vd mua
sEm c6c thi6t bi day hgc c6 img dpng .uo, mi6t irrg.. " .,l*v suv vq'ru(

2. MAi trudng b6n ngoiri
2.1. Thdi co:
-DugcDangvdNhinu6cquant6mv6aoimoigi6odgc,dugcc6cdiaphuong,

ly^ 
GDfDJ. quan tdm xdy dung chuong trinh tri6n khai thyc hiQn; ld truong trgrig

cli6m cria tinh.

- Kinh ,6,,11!^n??,.*1, hQi cria X6 Kr6ng N6 noi chung, virng tuy,3n sinh n6i /ri6ng bu6c ph6t.tri6n kh6,.thuan lgi cho c6ng i5c gi6o dpc cri-a cric nhd irucmg, g0%
nhpn thirc vd hi6u duqc c6c v6n cl€ xd hoi. Sicu [ien r.inr, t6 cta nh6n aa. Ei, rrAi
dpt mtc trung binh (thu nhap binh qu6n u6c dat 160 triQu d6ng/ngudi/nEm).

- Dia ban ddn cu trong vung tuy6n sinh khathupn lqi.(50% li vtng trung t6m,
giao th6nE jhuq tien); 90% phv huynh, hgc sinh c6 nhu .au f,q. tap ndng caJtrinh
ilQ, hii5u bi6t xa hQi.

- Sg ph6t tri6n ctia CNTT, khoa hgc cdng nghe, c6 nhieu phen mdm duoc dua

:S -dlr^nsc 
vd quin ly (cong nghe lI, .bai 

giang diQn tri, tt,, uig, d6 thi, ki6- ;;
phdn m6m d4y hgc tryc tuy6n, qu6n lf nh6n sy, {u6nl}, nherrudrng,...). 

2 -- ---'
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- Da si5 Q\%)phg huynh quan tdm diin viQc td chirc d4y hgc vi c6c ho4t clQng

gi6o dgc cta nhi trudng, tr6n 50% phg huynh lu6n c6 thdng tin trao a6iZ chiAu voi
gi6o vi6n giang d4y, nhi trudrng.

2.2. Thtich thrhc:

- Xu th6 d6i m6i y6u cAu 100% giito vi6n c6 y thfrc vn bi6f ldm viQc hgrp t6c,
ddp tmg dugc y6u cAu d6i m6i girio dpc, trgng khi d6 cdn mQt sO it gi6o vi6n chua
dim bio ndng lgc niy, lim viQc c6 nhin, thi6u tinh thAn hgp t6c, chia s6, h5 trq <t6ng

nghiep.

- Su ph6t triiin CNTT, C6ng nghe m6i, ch6t luo-ng vi co hQi hqc t4p ngo4i ngir
ctia c6c ytng trung t6m ph6t tri6n nhanh, 10% hgc sinh gi6i c6 xu huong mu5n
chuy€n vO c6c trudrng chuy€n <16 hgctfp;70% cdc co sd trung tdm dio t4o ngo4i ngt
ngoii nhi trudng cl6u c6 giSo vi6n ti6ng Anh ngudi nudc ngoii tham gia tldi h6i nheY
truong ph6i c6 dQi ngfi gi6o vi6n tuong xung trinh dQ <l6p img y6u cAu hgc tfp cria
hgc sinh.

- S1r ph6t triiln cta c6ng nghe truydn th6ng nh6t ln c5c mflt tr6i ctia meng xE hQi
hiQn nay cfing c6 phdn 6nh hu6rng ti6u cyc d6n c6ng tdc giilodpc hgc sinh (100Yo gia
dinh c6 m6y tinh dugc tet nOi meng internet, g}Yohqc sinh c6 diQn thoai cluoc n5i
m?ng). '

- Co hQi tim kiiim viQc ldm kho kh6n (30% sau khi hgc xong chua tim dugc
viQc ldm 6n <tinh); 50% php huynh mong m.uOn hgc sinh thi d$u.vio c6c trulng dai
hgc ch6t luqmg cao trong nu6c, IOO% mu6n img dpng dugc ki5t qu6 d4y hoc vio
thyc ti6n.

- Kinh phi chi thulng xuy6n (ngoii ti6n luong) tt ngan s6ch chi d4t l2Yo,
trudng chua dugc tg cht v€ tii chinh.

- gOi ngfr gi6o vi€n hiQn tpi c6 d0 tu6i tuong d6i cao (g\%),thii5u dQi ngfi kti
cfn, nh6t li gi6o vi64 tr6 c6 ndng lgc.

- Thitit bi day. hqc hign dai (50%) c6 th6 v4n dpng tl5t cho d4y hgc, gi6o dpc cria,
nha truong, nhu cAu cria nhd trudrng lon, trong khi d6 ngudn tii chinh kh6ng dt dC

mua s6m, trang bi.

B4o lgc hgc ducrng vd c6c t€ nan xd hQi co chi6u hucrng ngay ciurg gia tdng, v6n
h6a, l5i r6ng kh6ng ldnh mpnh dqng len l6i vao d6i tuqng hgc sinh, *rg khi quy
dinh ktdng co hinh thtic ki luflt d6i vdi hgc sinh.

u. SOMENH, TAM NHiN, cAccrA rRI, pHtIoNG cHAM nAnu E9NG
1. Sft mQnh

T?o dUng dugc m6i trudrng hqc tpp c6 n6n n6p, ky,cucrng,, c6 ch6t lugng gi6o
dpc toan diQn, ctdng thli girip ho. c sinh ph6t tritin c6c ph6m ch6t,"neng lgc c6 nh6n,
tgo dugc tinh 4r tin, tg chrl dE m5i hgc sinh d6u c6 c.o hQi ph6t tri6n tii ndng, tq duy
s6ng tgo, c6 n6ng lgi, bitit dlnh huong lga chgn ngh6 nghiQp, d6 tr6ch nhiQm OOi voi
ban thin vd x5 hQi, c6 m6i truong v6n hoa linh m4nh, thdn thiQn, hgc sinh cAn trd
thanh qguoi ttang quy trgng ve nnan c5ch, d6ng tin cpy vA ning lgc vd hiriu bitit,
d,ing nC phpc vi ndng dQng tru6c thu th6ch.

2. TAm nhin

\
\
5

H

NI

4
,.1



10

E6n ndm 2O3O truong TTIPT Krdng N6 trd thanh mQt trong nhing truong c6
ch6t luqng cao, dim b6o y6u cAu chuongirinh d4y hgc vd c6c hoat ilQng COpf ZOtg,
hgc sinh sE lga chgn d6 hgc tpp, rdn luyQn, tham gia tich cyc vdo hqc tap sutit doi;
noi gi6o vi6n vd hoc sinh lu6n c6 khSt vgng vuon t6i xu6t s6c.

3. He th6ng gi6 tri ccr bin c&a nhir trulng: +

- Tinh doin k6t, d6n chri;

- Tinh trung thgc;

4. Phuong chflm hinh tlQng

- Tinh thAn tr6ch nhiQm;

- Tfnh s6ng tpo vi kh6t vgng ph6t tri6n.

"D6i m6i, nang cao ch6t lucrng, hiQu qua d4y hoc, gi6o dpc, an todn, thdn
thiQn, thdnh dat cta hgc sinh ld danh dg cira nhd trucrng".

rrr. MUC Trtu, cni rmu
1. Mgc ti6u

on dinh quy mg ro lop (a5 lop); du so lugng c6n bQ quan li, d0i ngfi gi6o vicn
cl6p ung dugc y€u cAu OOi mOi chucrng trinh gi6o duc; cO 

-ari 
co so vAt cn6i, thi6t bi

d4y hgc, phong hgc,phong b6 m6n, phdng hgc thgc hirnh, thi nghiQm, thu viOn, san
choi, sdn hgc tap th6 duc, hoat dQng gi6o dqc, khu6n vi6n dpt ti6u chuAn tOi thiQu
,1.9 qyy dinh ctra BQ Giao dqc vir Ddo tao, d6n.ndm 2O3O trycrng dugc c6ng ki6m
dinh chdt luqng gi6o duc cdp dQ 3, dpt chu6n qu6c gia mirc d0 2.

Z.Xhc ilinh cic v6n tld uu ti6n

Xdy dpg d6i ngfi d6p tmg duoc y6u cAu aOi mOi gi6o duc, img dung thdnh thao
CNTT trongday hoc, gi6o dqc, quin ly, hOi nh0p khu vpc trong linh vgc gi6o dpc,
95Yo dat chu6n quy clfnh loai kh6 trd l0n.

Ph6t tri6n ndng lpc c6 nhAn, ch6t lugng mfri nhgn, ph6t tri6n trinh d6 ndng luc
tin hoc vd ngopi ngfr.

. Xdy dung 90 so vdt ch6t, mua sim trang thiet bi day hgc d6p tmg dugc y6u
cdu gi6o dpc ph6 th6ng 2018.

X6y dgng dugc hQ th6ng th6ng tin trong c6ng t6c quin l1f nhi truong, tao dugc
trao d6i th6ng tin gifra nhd trudng, php huynh, hgc sinh.

DAu tu ngrr6r, tdi chinh tucrng xr?ng cho c6ng t6c x6y dlmg, uoi auong dQi ngfi,
xAy dpg co s0 vat ch6t, trang tfritit Ui d4y hoc. . -

3. Chi ti6u cg th6

3.1. D|i ngfi cdn bQ qudn li,, girio viAn, nhdn vi€n:
a) Cdn bQ quan ly:

- 56 lucr,ng 3 ngucri, trong do c6 HiQu trucrng vd 2 Ph6 HiQu truong.
- PhAm ch6t, ndng luc: Tdm huy6t, n[ng dOng, s6ng tpo, c6 khA ndng x6y dpg

vi tO chric thuc hi6n k6 ho4ch gi6o duc mQt c6ch nie" qua; du99 iin nhiQri .uo t o.r[
don vi.

- C6 l00oh co tJi".h d6 chuy6n m6n tr6n chuAn ddo tpo theo quy dinh; dd hoan
thdnh c6c you cA, ud b6i dudng quan l1i gi6o duc, chinh tri theo quy-dinh.
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- lO0% dugc d6nh gi6 tu mtc kh6 trd l6n theo Chuan Hie, truong; c6 it nh6t
30%ldcan bQ quin lf c6t c6n cdp tinh.

b) Gido vi€n:

. - SO lugnB 8l ngudi, trong do co c6u c6c m6n nhu sau: To6n 14; Ngfr vdn 13;
ti6ng Anh 11; gi6o dqc ThC chdt, qu6c phong 8; Gi6o dpc kinh't6 vd ph6p 1u0t 3;
hopt dQng trii nghiQm huong nghiQp: 2; Nh6m KIITN, XIf, CN vir nghQ thu$t (Lf,
H6a, Sinh, Sfr, Dia, C6ng Ngh€, Tin hgc, Am nh4c, My thuft) 33; hoqt tlQng
gi6o dgc Uit nuQc 6; gi6o dgc tlia phuong 2.

- TrOn 30Yo c6 trinh clQ chuyOn m6n tr€n chuAn dlro tpo; c6 it nh6t 70% d4t
A

gi6o vi€n gioi c6p tinh.

- l}Oyo giSo vi€n dugc d6nh gi6 theo chuAn ngh6 nghiQp ttr mric d4t trd
l6n, trong d6 35oh d4t mric t6t,6OYo d4t mtic kh6; c6 it nh6t lON gi6o vi6n ld
gi6o vi€n cdt c6n chuyOn mdn cdp tinh.

- IOO% gi6o vi6n co kitin thtic vA phucrng ph6p nghiOn ciru khoa hgc, xdy dUng
vd thgc hiQn dugc tt6 tdi nghi€n cftu khoa hgc ho{c s6ng ki6n kinh nghiQm; c6 khn
n6ng hudrng ddn hgc sinh thrrc hiQn tlugc c6c dO tdi nghiEn cr?u khoa hgc gin v6i
thgc ti6n cuQc s6ng; c6 ki6n thirc v6 c6c k! n6ng, nghiQp vp cAn ttri6t AA gi6o dpc vd
h6 trq c6c lgc lugng gi6o dpc hgc sinh ph6t tri6n todur diQn. ,

- 80% gi6o vi6n dpt trinh clQ ngo4i,ngt bflc 2 (A2) theo khung n6ng lyc ngopi
ngt 6 bflc Viet Nl*, trong d6 co it nhat 20% dqt trinh dQ ngo4i ngt bQc 3 (B1);
100% gi6o vi6n ti6ng Anh dpt trinh d0 bac 5 (Cl) tro l6n.

- IOO% gi6o vi6n biiit tmg dUng c6ng nghe th6ng tin trong AOi mOi phuong
ph6p dpy hgc, ki6m tra, d6nh-gi6 vd ctpt chuAn k! n6ng su dpng CNff co b6n, tron[
tl6 c6 20% giito vi6n d4t chu6n k! n6ng str dpng CNTT ndng cao, ri6ng gi6o vi6n tin
hgc dpt 100%.

- 80%_gi6o vi€n c6 n-ing lgc tu v6n dinh hudng nghA nghiQp hiQu qui cho
hgc sinh (kE ci lga chgn t6 hqrp m6n hgc v.a dlnh huong phatti6n ngh6 nghiQp);,,
c6 ning lgc ph6i hgp trong viQcx6y drrng kti ho4ch, t6 chric d4y hgc, cric hoat dQ;t
gi6o dgc cho hgc sinh.

- C6 c6c nghe nh6n, ngudi lao dgng ti€u bi6u o dla phuong h5 trq t6 chric c6c
hopt dQng trii nghigm, d?y hgc gen vdi sfur xu6t;,kinh doanh; c6gi6o vi6n dpy dugc
song ngfr mgt s6 mdn khoa hgc tg nhi6n.

- C6 HOi d6ng tu v6n- tdm li vi c6ng t6c xd hQi bao gtim c6n bQ, gi6o vi6n,
chuy6n gia c6 k! n[ng tu vAn gitp hqc sinh th6o gd nh&ng k!r6 khdn, vudng mlc ve
tdm l1i, ngh6 nghiQp tuong lai, stic kh6e gi6i tinh, phuong ph6p hgc tgp, ph6t tri6n
bin thdn.

c) Nhdn vi€n:

C6 dri nh6n vi6ri phpc vg 0 c6c vi tri c6ng viQc; vi6n chriilim c6ng tec thi6t bi
dpy hqc c6 trinh d0 dai hgc; c6c nh6n vi6n kh6c dugc UOi auO'ng vA nghiCp vu theo
vitri cdng viQc theo quy ctfnh; hodn thanh t6t nhiQm vp tr0l6n.

3.2. MOi trudng vd chfu tuqng gitio dEtc:
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- Dim b6o dpt dugcyEu cAu vd chuAn ki6n thtc ph6 thOng; bi6t v3n dpng hiQu
qu6 kitin thric vdo thgc ti6n; c6 dlnh hunng lya chgn,iehA nghigp phir hqp. -

- Hqc sinh c6 c6c phAm ch6t: YOu nudc, nh6n 6i, chdm chi, trung thgc vi s6ng
c6 tr6ch nhiQm.

- Hg. sinh c.o dugc c6c n6ng lgc c6t l6i (4r chri vd tg hgc, giho titip vi hgp t6c,
gi6i quyi5t rul d6,vd s6ng tpo, ngdn ngt, todn hgc, khoa hgc,-c6ng nghe, tin trqc,
ngo4i ngt, th6 ch69.

- VC ttit qui hgc lyc, rdn luyQn: Dat mric 3 theo Quy dinh vC ti6m dinh ch6t
lugmg gi6o dpc vi cdng nhAn trudng clpt chu6n qutic gia theo Th6ng tu l8/2018/TT-
BGDDT, ngey 221812018 cria BQ Gi6o dgc vi Dio t4o vd Th6ng tu s6 22l2O24lTT-
BGDDT ,giy loll2l2o24 vA sria AOi mQt sO aieu cria Quy <linh ban hanh kdm theo
Th6ng tu s6 L8|20L8/TT-BGDET.

- HQc sinh gioi c6p tinh vd c6c m6n v[n h6a <lpt ti le tir 85o/o trb l6n s6 hgc sinh
dU thi; hangndm c6 hgc sinh nghiOn ciru khoa hgc-k! thupt c6 it nh6t mQt san pham
dat gi6i tt c6p tinh tr0 lCn.

a - 90% hgc sinh sau khi t6t nghiQp THPT dfu vio c6c trudrng Dei hoc, Cao
dEng vi hgc trung c6p ngh6.

- 20%hgc sinh dugc hgc tQp gin HAn vdi thgc ti6n, ho4t E0ng xd hQi, ho4t dQng
cOng ddng, thuong xuy6n tham gia rdn luyQn thti ch6t, thu* giu-.ac hopt dQng vdi
h6a, v6n nghe.

- VA trintr d0 Tin hgc: Hgc sinh c6 kh6 n6ng khai th6c th6ng tin mQt c6ch c6 hiQu
qu6, an toin vi hQp ph6p. St dpng dugc c6c c6ng cu tin hgc dO tO chirc, chia s6 dt liQu
vithdng tin trong qu6 trinh hgc tfp. Sri dpng du-o. c mOt s5 phAn mAm hd trq hgc t{p.
ni6t ptrOi hgp dugc tltng cdch cdc hQ thdng Li tnupt rO tf,Org dung. C6 khi nang ,i6t
dugc chuong trinh, tpo dugc trang webside don gi6n.

- Ve trinh dQ Ngopi ngt: 100% hgc sinh lop.l0 dugc hgc chucrng trinh Tiiing
Anh he.10 nrm; co 40Yo hoc sinh sti dpng dugc ti6ng Anh (ci 4 ki nrng: nghe, n6i, ,
clgc, vi6t) d4t trinh dQ tucrng duong bOc 3 (g1)theo khung ndng lyc ngo4i ngt o Ua.
cria Viet Nam.

3.3. Co s0 vQt chiit, thi* b! dgy h4c:
a) Co sd vQt chiit, thi€t bi dqy hpc theo quy dinh chung:
- Khu6n vi6n nhd trudng dugc xdy dpg ri6ng biQt, co tulng rdo, c6ng trudrng,

bitin trucvng, dt diQn tich sri dlrng tr6n 2800Omz Aam bao td chric J6c ho4t dQng quin
l!, dqy hgc vd sinh hopt; c6 sdn choi, bdi tQp theo quy dinh. C6c khu vgc trong nhd
trudrng dugc bO tri hQp ly, lu6n sach, dgp.

- c6 dri 36 phong hgc cho m5i top hgc, phdng hqc thodng m6t, dti dnh sang, an
toin; diQn tich, bdn ghti hgc sinh, bnn ghti gi6o vi6n, b6ng dring quy c6ch. phdng hgc
bQ m6n, phong hqc thdng minh dAy dri trang thiet bi dait qe 6i t[ie, theo quytinh
cua BQ Gi6o dpc vir Ddo tpo.

- ffrOi hanh chinh quan tri vi phdng hgc bQ m6n, thu viQn rtgt ti6u cfruan ttii
thi6u theo quy dinh.

b) Co sd vqt chtit, TBDH phi, hW vdi chuong trinh b6 sung:
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- Dt c6c phong hgc thgc hdnh thi nghi6m, phong hgc tin hgc, phong hgc ngopi
ngfr, c5c phong t6 chuy6n m6n, phong da ndng.

-,Thi6t bi phgng hsc vir phgng bQ m6n: Dri phong hqc b0 m6n.vd.thi6t bi day
hgc d6 dim b6o tOi ttri6u 90% s6 ti6t Tin hgc, Ngopi ngir vd 100% sO ti6t thuc hdnh
ciracdc m6n Khoa hgc tu nhi6n hgc sinh dugc hgc t4i phong hgc bQ m6n. Phong hgc
c6 bdn gnti dC di chuy,5n phu hqrp v6i hinh thric ldm viQc nh6m; hQ th6ng 6m thanh,
m6y chi6u, min hinh (hoAc tivi LCD, tivi Plasma). Phong hqc b0 m6n C6ng nghe
dugc trang b! dAy dri d6 ding, trang thiOt bi dpy hgc phir hqp.

- Phong thi nghiQm, khu vuc thgc hanh, khu luy6n tpp:

+ C6 phong thi nghiQm phuc vu cho hoat clQng nghiCn ciru khoa hgc.

+ C6 khu vr.rc thuc hdnh, trAi nghiCm phu hqp voi chucrng trinh gi6o duc cria
nhd trudng.

+ Khu luyQn tQp th6 chAt: Sdn vdn d6ng, b6ng chuydn, cAu l6ng, b6ng 16.

+ Phong da ndng thgc hiQn c6c ho4t dQng girio dyc.

+ Phdng tu v6n hoc sinh v6i c6c trang thitlt bi phu hqp.

- Xdy dgng thu vi6n cria nhd trudng dpt chuAn hien dai:

+ Kh6ng gian thu vi6n c6 thi6t kti kh6ng gian doc md, th6n thiQn, hiQn ilpi: c6
6nh s6ng tu nhi6n, bdn ghti nh6m, khu vgc dgc c6 nhdn, g6c s6ng tpo (Maker Space),

969 VAq h6a - Ngopi ngir. Xdy dyng thu viQn diQn tu song song v6i thu viQn truyAn
th6ng d6 hgc sinh c6 th6 tra ciru tdi liQu trgc tuy6n mgi ltic, moi noi.

+ Ung dung CNTT, chuy6n d6i s6 trong quin l1i thu viQn.

+ X6y dWng c6c.c6u lpc bQ hgc tpp, c6u lpc b6 doc s6ch, x6y dpg c5c cQng
t6c vi6n d6ng d6o, nhbm muc dich x6y dgng dugc vdn ho6 dgc trong nhh trucrng.

+ Li6n k6t va ph6t huy ngu6n luc: K6t n6i cyu hoc sinh thdnh dat dC tdi tro
s6ch, t4p chf, tdi liQu khoa hgc, k! ndng s6ng. Hqp t6c v6i c6c nhd khoa hoc, doanh
nhdn, tri thuc dia phucrng, mdi giao luu vd trao tang s6ch chuyCn ngdnh. Ph6i hqp
vdi c6c <lon v! vin h6a, gi6o dpc d6 mo r6ng diu s6ch, dflc bipt ld s6ch ngoai ngt,
khoa hgc c6ng nghe, k! pdng. Tao thdnh mQt mpng lu6i chia s6 tri thirc gifra nhi
truong - c\ru HS - cQng d6ng.

- C6 dt hQ th6ng phong vQ sinh vd khu vgg phu trg kh6c

d He thiing th6ng tin:
- C6 h9 th6ng c6ng nghe th6ng tin k6t n6i internet d6p img y6u cdu qu6n lf vd

day hgc; c6 website thdng tin cria nhd truong vd hopt dQng thuong xuy6n, h5 trg c6
hiiu qua cho c6ng t6c day hqc vh qu6n ly nhd truong; c6 ding tnor'g pnAr, *crn tt 1r,
hiQn c6c ho4t d6ng quAn li.

- XAy dUng dugc c6c phAn m6m qu6n li nhe trucrng vi trao d6i th6ng tin v6i
phu huynh, hgc sinh.

Iv. CAC cIAI PHAP CHIEN LI,qC
1. Xdy dgng t6 chri'c bQ mriy

- Ri so6t sap *tip bti tri co cau tO chric theo Ngh! quytit sO tA-Nq/TW ngiy
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2511012017 crta BCH TW Ding ftA6a XII) v6 "mQt sti v6n de vC titip tsc d$i mdi,
slp *tip t6 chfc b0 p6.x.ct1ne tqong chinh tr! tinh gsn,.ho4t dOng c6 hiQu-lgc, hiQu
qye". Rd so,at sap x.eR bti tri co c6u t6 chric (KiQn todn t6 chuc bg-may, ,ia, 

"i,ieir,uo ntrigm b6 sung to iryqs, t6 ph6, kiQn todn c6c ban trong aorrui, t6.t 
"r 

.ly ;*;
dQi ngfi gi6o vi6n dri v6 s5 lugng, co c6u bQ m6n). +

- KiQn toin cdc HQi d6ng, cdc ban trong trucrng harrg n6m hgp lf tr6n co so
thyc hiQn c6c hopt d0ng cria nhi trucmg vi phu hgp ndng lgc, diAu kien ihuc t6 vi v!
trf viQc lim cria vi6n chric.

- Tham mtru cho Phdng TTCB so GD&ET duy tri s6 lrq,]g vd co c6u gi6o vien
drip tmg CT GDPT .2018 vi vi tri viQc lim dugc ph6 duyQt; titip nhpn gi6o vi6n c6
ndng lgc d4y hgc grn v6i trii nghiQm, huong nghigp, 6m nh4c, nghe thuat.

Ngudi phqt trdch: HiQu truong.
Z.Xiy dgng Quy ch6 nQi bQ

B6 sung, diAu chinh Quy ch6 hoat dgng cria nhi trunng; Chi6n lugc ph6t tri6n
nfl 

lruon_q 
giai dopn 2025-2030; Quy ch6 lem viQc; euy ghri thi dua n6m ioc; euy

ch6 hopt tlOng cria HQi d6ng thi dua, khen thuong;.euy ch6 chi ti6u nQi b0 ndm; euy
chti chuy€n.m6n; Quy ch6 khai th6c, sri dpng tt ict ui day hgg vi quan ty ttru vign;
Quy ch6 ph6i hqrp v6i Ban dai dign cha mg hgc sinh; euy ch6 phoi hq'p v6i C6ng an
xd D6. Lucrng; N0iguv Phong .ryy clta:h6{yl .g ren, cuu h0; euv cli* rC qu*
tri phAnme.m, so di6m, hgc b!; Quy.ch6 thgc hign D6n cht co soi euv chti v[n ir6a;
Quy chti titip ddn vd gi6i guytit t t itiu n4i, t6 c6o; Quy ch6 mua si., s,i dung, b6o
quin tdi s6n c6ng; Quy ch6 b6o vQ bi m4t nhi nu6c; euy chtf dpy hgc tryc titip phoi
hgp aay hsc,tryc tuy6n; Quy ch6 ndng lucrng tru6p thoi hpn;"Quy di* ue AiCukien
bdnhiQm, bo nhipm lpi, mi6n qhip*Inri. aurn t6 truong, t6 ph6; b6 sung c6c quy
ch6, quy dinh kh6c li€n quan d6n c6c hopt dQng cira nhd *""g trong qu6 trinh thuc
hiQn.

Ngudi ph7 trdch: HiQu trucmg. /
3. Xay dFng k6 ho4ch d?y hgc, c6c ho?t tl0ng gifo dgc, d6i m6i phuong

ph6p, hinh thrirc t6 chrirc d4y hgc

3.1. xdy dvng chrong trinh dgy hgc vd cdc hogt it\ng gitio d1,tc

Triiin khai thyc hi6n chuong trinh uA t ti hoach gi6o dpc cria nhd trucrng harrg
n6m ftiS hoach,dpy hoc vd c6c ho?t dOng gi6o d1rc, f6 noactr dpy hgc t[ng cudng

lry*g trgng di6m) theo c6c vdn bin tru'ong dar; ajnir kj,rd soat, iiAu .r,irt,"uo il;
k6 hopch gi6o dpc d6 phu hqp v6i tinh hinh thgc tti theo tinh thAn tu chri vA tC noach
gi6o dgc. Tri6n khai chuong trilh gi6o dpc ph6 th6ng.20l8 d6m b6o mfc ti6u, rf,16-
chdt, nQi dung, c6c ndng luc c6t loi theo rirong tu Jd 32/20r g/TT-BCDDT cria B0
trucrng B0 GD&DT ban hdnh Chucrng trinh Cppf. :'

3.2. DOi mdt phiong phdp dgy hgc, hogt it\ng gitio dyc:'
Ktit hqp c6c phuone ph6p dpy hgc tyyA.n th6ng v6i phuong ph6p, k! thuat

dpy hgc tfch cgc (day hgc ncu vd gi6i quyi5t v6n dc, dpy hqc theo d-u ar, day hqc
nh6m, ky thuat m6nh gh6p, so dd tu duy) co su h5 trq cria c6c thi.st bi ua p-t An'me111
dpy hqc phu hgp vdi dac thir m6n hgc, phir hqp v6i dOi tuqng hoc sinh. Khai th6c
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tOi aa st dpng c6c phdng hqc bQ m6n, phdng hgc th6ng minh nhim thyc hiQn ttit
c5c phuong ph6p d4y hgc hiQn <tai.

- Day hgc sinh phuong ph6p tg hgc (k! n6ng thu thQp, khai th6c, xt ly vd sfr

dung tii liQu, d.ac biQt h ung dung cdng nghe th6ng tin phgc vp hgc tpp), phuong
ph6p tu $uy, b6i dudng khe ndng ty hgc, ttOc lflp suy nghi, tu duy phin biqn, khi
ning ph6i hqrp trong viQc ldm. Ddy ld mQt vigc lim thi6t thgc, nhrmg doi hoi gi6o
vi6n c6 ndng lgc vi t6m huy6t vdi ngh6 tt d6 m6i giirp hgc sinh c6 n6ng lyc tg hgc,
m6i lim hgc sinh c6m nh4n dugc c6i hay trong tung m6n hgc.

- Day hgc c6 su ktit ni5i gita kiiSn thric ph6 th6ng yi thgc ti6n: Thuc hiQn giSo

dUc STEM; sri dpng c6c phuong ph6p d4y hgc mo dC hgc sinh co khi n6ng trii
nghiQm, kh6m ph6 vd lirm quen vdi c6ng t6c nghiOn crlu khoa hgc. Edy li mQt
phuong ph6p c6n thi€t nhtmg viQc 6p dUng rdt kho vi co so vft chdt chua day dt,
gi6o vi€n chua d6p tmg dugc y6u cAu vi c6c tT*g dpi hgc su ph4m da3g itao t4o
GV theo ki6u han l6m (Chri ytiu ld hgc lf thuy6t viQc thyc hnnh cdn it, d6n d6n cdn
b0 ngd khi day hgc ktit hep thsc ti5n...).

- Day hgc theo hu6ng dpy hgc phdn hoa, dqy hgc dga tr6n nhu cAu vi khi ndng
cria timg dtii tuqng, d?y hgc theo nh6p, d4y hgc l6y hgc sinh ldm trung tdm, coi
trgng hinh thirc tg hgc cria hgc sinh. T6 chtic cho hgc sinh h94t dQng mQt c6ch t(ch
cgc dudi sg t6 chirc, hudng ddn cria gi6o vi6n.

- Tri6n khai x6y dgng phAn m6m hgc tQp, 6n luygn tryc tuy6n cho hgc sinh giirp
hgc sinh tg hgc vir khai th6c ki6n thirc tr6n c6c trang m4ng.

- Huy dQng sfc m4nh t6ng hqp cta c6c lgc lugng trong vd ngoii nhd trudrng,
xdy dpg mdi trucrng gi6o dgc an tout,thdn thiQn, hiQu qu6, phir hgp vdi diAu kiQn
cta truhng trgng di6m, d6p tmg nhu cdu xA hQi.

- Thenh lflp t6 tu v6n tdm lf hgc duong cho hgc sinh c16 tu v6n, h5 trq kip thoi
rrhirng kho khdn, vu6rng mic trong hgc tfp cfing nhu trong cuQc sting.

. 
- Tdng cudrng su ktit hqrp gita gi6o vi6n vdiphg huynh, gita nhi trudng vdi chfnh

quy6n dia phuong,vd cdc t6 chtc ngoii nhi trudng; d6i mdi hinh thirc vir cla d4ng vO

ndi dung trong ph6i k6t hqrp.

- X6y dUng hQ th6ng quy ch6, quy dlnh vC tOi s6ng, ni5p siSng, v5.n hoa img xri
trong nhi truong. .. i

3.3. Hinh thfrc tO chtbc dgy hgc:

BCn cpnh hinh thuc dpy hgc truydn thting c6 ciic hinh thfc aC tO chfc c6c ho4t
dQng gi6o dqc theo hu6n e gin v6i thgc ti6n, tdng cudrng hqat dQng tr6i nghiQm cho
hgc sinh (Thgc hanh, thi nghiQm, cdu l4c b0, dtr6n nghi€n ciru, tham quan, tim hi6u
thpc t6, sinh ho4t tAp th6, hopt dQng phUc vp cgng d6ng). Tiry vdo ttme.bQ m6n, tirng
bii hgc m6i c6 kii hopch cp th6 ue hinh thirc d4y hgc.

3.4, DAi moi htnh thftc, phrong phtip ki€m tra itdnh gid:
Viec thUc hiQn d6nh gi6 ki5t qui rdn luyQn vi hgc t4p cria HS theo quy ilinh cria

Th6ng tu s6 22/2021/TT-BGDET.

Q KiAm ffa, ddnh gid thudng xuyOn: Ea dpng hinh thirc vd tdng sO tin KTEG
thudrng xuy6n ae Aann gi6 dugc qu6 trinh, d6nh gi6 vi sy ti6n bQ nguoi hgc. Tdng
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culng c6c hinh thfc KTDG thucrng xuycn nhu: th6ng qua thuy6t trinh, thgc hdnh, thf,*ieT,-:?, fF- hqc tOp cta hec sinh. thsc hiQn vdo .o trr.o d6i, d6nh gi6 HS dring
s6 l6n (doi v6i m6n hoc/FIDGD d6nh gi6 bing nh6n xeq no+c 16 h[, aZrrr, ,ra-fAA?v6i m6n hqc k6t hp d,":tei6.bing nrran,.e, "a.i"';iil);; quy dinh, theohuong ghi nhpn ss ti6n 

9,e 
Hl, cl6m b6o ph6n b6 sti lAn drinh iia n"aJr'a ;1 ;6,rtgi5 phu hgp v6i s6 chir AAfUai hgc theo KHGD.

b) Ki€m tra ddnh, gid dlnhr,i D6i mdi trong viQc kiiSm tra, d6nh gi6 hoc sinh,trong timg n6m hgc ti6n hanh thi chung c6c m6n [im-ua ."oi G 6 r,?it, 
"a;;?jhqc ki 2. Ki6m y,,:!6i ch€ viQc ra dd, coi thi vd-ch6m thi d6m ua" tlffi-.Jr;tt *

:,:lT*:y; p."i Ii:* tra gifra.hec ki t c63 r<rroi aa ticn r,anr, khans d6nh gi6 hqcsmn bang cac bdi viet truyCn th6ng, Ban chuydn m6n giao c6c nh6m xay dfmg k6hopch vd tri6n khai d6nh gia r,e. siiir th6ng du ,an ilffi;;ao*
Ngudi ph4 trdch: HiQu tru&ng, c6c ph6 HiQu truong, to truong, t6 ph6 chuy6n

m6n, tru&ng c6c ban.

4.Phattri6n dQi ngfi cdn bQ quin Iy, gi6o vi6n, nh6n vi6n
- Tri,sn khai thvc hiQn Nghi quytit ro zo-NQ/Tw ngdy tg/5t20t8 cta BCHTWDing (kh6? XII),e'J0p.trung x6y dpg dQi ngi c6n b6 ia" "ai;heih '5;.rrrd"lugc dri qhdm chdt,neng lgc vI uy tfi.r .g"*g tari voi nhiQm vp,,. chf trgng viQc b6i

9y.qg d6 ndng cao mfi dQ dpt .t rA, cnJcan bQ qu6n lf theo .h;;;i!"ffi;
(Th6ng tu s6 t4lzo\8lTT-Bcoor ngay zott iioia .,:u BO GD&DT quy ctinh chu6n
HiQu trucrng co s& gi6o dpc ptro ttrongl vd cho gi6o vi6n theo chudriGh.t;;#;
(Th6ng tu s5 2I/2018/TT-BGDET 

"giv 22/a26t8 euy dirh ;h;An ngh€ nehiep
gi6o viOn co s0 gi6o dqc ph6 th6ng).

- Re so6t dQi ngi :ln bQ qu6n ry, gi6ovi6n, nh6n vi6n theo y6u cau, ti6u chu6n
n6u trong mpc 3.1 v6 ti6u chu6n agi ngu cria k6 hopch d6 *ty jur* phuong 6n, lotrinh b6i dudng mQt c6ch phu hqp b"o;6-; 

^^ sv '\sr u$,ts

_. + B6i du6ng quan ly giao duc 3 nguoi;
m6i ndm tu I d6n 3 nguoi.

UOi auOng n6ng chu6n chuyCn m6n

+ goi duong ooi moi chucrng trinh, phucmg ph6p dpy hgc, kitim tra d6nh gid
cho l00o/o giSo vi6n cira trulng.

. . 
+ Boi duong nghiQp vu ndng cao trinh d0 Tin hoc I 00% giitovi€n dat k! ndng

nghiCp vU CNTT ndng cao.

+ B6i duong loo% gi6o vi6n ti6ng Anh ilpt trinh d0 b6c 5 theo khung n6ng lpc
ngoai ngfr 6 b4c ViQt Nam (m5i nam t,i t atin 3 gi60 vien;.'

+ B6i du0ng l0O% gi6o vi6n c6c m6n To6n, Tin, c6c m6n KHTN co thiS t6chric dpy hgc gi6o dpc STEM.

-..- .I-'9i-duong 
dat trinh dQ chu6n theo vi trf viQc ldm d6i v6i nhdn vi6n thu viQn,

van tnu, y te.

, y.. 
+ goi 

luenqz d6n 5 gi6o vi6n c6 ndng luc thpc hiQn chucrng trinh gi6o duc k!
:::*_flT:.h:it dOne trdi nghi6m huong ngr,iep, giao d1,. kinh tlva ph6p ru6t, gi6o
ouc ctla phufilg.
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.DAxu6tS&GD&DTtii!pnh?ngi5ovi6ntrongbi6nch6duo.cph6duyQttheo
di6u kign, ti6u chuAn timg m6n cta try*g; sinh vi6n c6 ndng lU.. day hgc gin v6i
triinghiQm,huong1shieusinhvi6nt6tnghiQpc6cngirnhph6ttri6nn6ngkhi6utheo

- Thgc hiQn t6t c6ng t6c quy ho4ch dO lya chon, cri gi6o vi6r{ tham gia cliro tao,
UOi AuOng c6ng t6c quan l;f, ndng lgc trinh clQ chuy6n m6n, nghiep vp theo huong
kri thta dO tuOi.

- Gi6i thiQu can bQ quan lf c6t c6n, gi6o vi6n ci5t crin c6c b0 m6n theo chuAn;

uu ti6n bO tri viQc hgc tap, UOi du0ng theo quy dlnh cria ngdnh a6i vOi c6n b0 quan

lf gi6o vi6n c6t c6n.

- T6 chric vir tham gia cdc lci thi ph6t tri6n n6ng lyc gi6o vi6n, denh gi6 gi6o
vi6n nhim ti6p tyc mi"iainfr ch6t luqng dQi ngfi gi6o vi6n 

,,

- Li6n ki5t th6a thu4n v6i c6c co s0, Trung t6m Ngo4i ngt Ae aam b6o c6 c6c

chuyOn gia gi6ng dpy mQt s6 nQi dung day hqc t6ng culng truong trgng di6m.

- C6 cicbiQn ph6p nhem tqo diAu kiQn thu4n lgi vd khuy6n khich, tpo dQng lgc
cho gi6o vi6n tich c1rc, cht dQng, sing t4o trong viQc thgc,hiQn k€ hopch giSo dgc,
ph6t huy tri tuQ vi kh6 neng d6ng g6p cho s1r ph6t trirSn cta nhi trudng.

- Thgc hign d6nh gi6 cdn bQ quan li, gi6o viOn, phdn fi6n g6n voi.vi tri viQc

lim,nhiQmVudugcph6nc6ng,trongdi6ukiQncpth6,d6mb6oc6ngb6ng,kh6ch
quan, dring quy ch6.

Nguoi phtt trdch: HiQu truong, T6 truong, t6 ph6.

- Tu sria co s& v6t ch6t vd bO sung d6 duy tri trudrng d4t chu6n qu6. gia mfrc dQ 2

vio ndm 2026.

- Mua trang thitit bi d4y hgc (ti vi, m6y vi tinh) <tAy dri hQ thdng phdng hgc, l

phdng thyc hanh Tin'hgc, ngo4i ngt.
- TriiSn khai rQng r6i viQc img dpng c6ng nghe th6ng tin trong c6ng t6c quin lf ,/

gr!^gdgy, xdy dWrg kho hgc liQu tliQn tri, thu vien dien tt. XAy dUng thu viQn b6ng
t<tit nOi c6c trang hgc t4p tr6n m4ng d6 hqc sinh hgc t$p, tra cr?u.

- Cai t4o, trang tri lpi hp th6ng cdy xanh, khu6n vi6n, c6nh quan nhd trucrng.

Ngudi phu trdch: Higu truong, c6c Ph6 higu truong phU tr6ch, k6 to6n, nhen
vi6n thi6t bi, thu viQn.

6. C6ng t6c ki6m ilinh ch6t tugng vi xfiy dgng trulng chu6n qu6c gia

. Xdy.dprg kri hoach kiOm dinh ch6t luqng gi6o dpc vir x6y dUng trubng dpt
cfudq qu6c gia r.rdm hqc 2027-2028 theo Th6ng tu l8|}}I8/TT-BGDPT quy <l!nh

ve n6m dinh ch6t luqng gi6o dpc vi c6ng nhfln d4t chuAn qudggia a6i vOi trudrng
THCS, THPT vd trulng n\6 th6ng c6 nhi6u gdp hsc, Th6ng tu sd 2212024fY1-
BGDET ngey 1011212024 vC stia d6i mQt s6 di6u ctia Quy dinh ban hanh kdm theo
Th6ng tu sti |8120|8/TT-BGDDT; Th6ng tu sO 3u/2021/TT-BGDDT ng+y
3oll2l2o2l; Th6ng tu 2612023/TT-BGDDT ngay 28ll2l2o2: vA TBOH t6i thi6u
theo danh mpc; Th6ng tu L3/2020/TT-BGDDT quy dinh vd co s0 v4t ch6t cua
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trucnrg mAm non, trucrng Titiu hgc, THCS, THPT vi trulng ph6 th6ng c6 nhi6u c6p
hoc; Th6ngtu |4/2020/TT-BGDDT ban hirnh quy dfnh rEpno"g hgc bQ m6n cta
c6c co sd gi6o dr,rc ph6 tf6ng; C6ng vrn s6 ggl2igcoDT-elcfngay 28lt2lz0lg
cria BQ GD&DT hu6ng din tu dl1h gi6 vd ddnh gi6 ngodi co-so si6;;.;16;nu*
fh6^ng ,** 

so. 
^tatzoz:utr-gcDDT ngay 22nu;023 cria B0 cbor quy dinh ti6u

chu6n thu viQn CSGD MN, pT.

Ngudi phq trdch: HiQu tru6ng, cdc ph6 hiQu trucmg.
7. Huy elQng mgi ngudn lgc xI hQi viro hoSt rlQng giio dgc
Xdy dpng nhd trudng v6n ho6, thgc hiQn ti5t quy ch6 dan chri trong nhd

trucrng. Chdm lo dcvi song vat ch6t va iintr'ttrAn .no c6n bQ, gi6o vi6n, nh6n vi6n.
Huy clQng gY?. cric ngu6n lgc.cria xd hQi, c6 nh6n tham gia vio viQc ph6t tri6n

Nhd truong; ph6i hqp t6t c6c ngu6n lyc trong vi ngodi nhe- trucrng tham gia x6y
dlmg, ph6t tri6n nhd trucrng.

- Ngu6n lttc tdi chinh:
+ Ngdn s6ch Nhd nudc.
+ Ngu6n c6c khoan d6ng g6p kh6c theo quy dinh cria Nhd nu6c.
+ Ngudn thu theo th6a thupn. '
+ Ngudn tdi trg gi6o dpc.

- Nguin lryc vQt chcit;

+ Khu6n vi€n Nhd rrunng, phong hgc, phdng lam vi6c vd c6c c6ng trinh phu trq.
+ Trang thi6t bi ldm vi6c, gi6ng dpy, c6ng nghe phUc vU dAy _ hgc.
- Ngudi phq trdch; Ban gi6m hiQu, Ban dpi diQn cha me hoc sinh.
8. X6y drfng thucrng hiQu

- X6y dung thuqng hiQu vd tfn nhiQm cta nhd trudng Ooi vOi nh6n d6n trong
khu vgc n6i ri6ng, xe hQi n6i chung.

. - Xdc l?p duqc sg tin nhi6m thucrng hiqu d6i vdi ttmg c6n b6 gi6o vi€n, nh6n
vi6n, hoc sinh.

- Eay mpnh.:61g^tec 
f.ong.tin vd truy,in th6ng, x6y,dpg truydn th6ng Nhd

trucrng, n6u cao tinh thAn ffrich nhiQm cria m5i thdnh uic" aoi vdfquftrinh x6y'dpng
thucrng hiQu cria Nhd trucrng.

V. TO CITTIC TIIEO DOI,IGVT TRADANH GIA v[PC TH.tIC I4N KE HOACH
1. Td chri'c thgc hiQn

Kti hoach chi6n lugcdugc ptrO Uitin r6ng rdi t6i todn th6 c6n bQ gi6o vi6n, nh6n
vi6n nhd,:Y*g: co quan chri qu6n, php huynh, hgc sinh vd c6c t0.fr,i" c6 nhdn quan
tdm d6n nhi trudng. ,'

Ban chi dao thui hiQn kO ho4ch chiiSn lugc.li bQ phan chiu trrich nhiQm di6u
ph6i qu6 trntr trien trr.i r.'A rr"a.n trriA" i"q.. ila; chinh kti hoach chi6n luoc sau
ttmg giai dopn s6t vdi tinh hinh thpc t6 cria nhd trudrng.

2.Lg trinh thgc hiQn k6 hogch chi6n luqc
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Giai do4n l: Ndm hgc ndm 2025-2026: XAy dung k6 ho4ch chi6n lugc, qurln
triQt, phO Uitin rQng r6i it6n c6c lgc lu&ng tham gia; ri toat d*t gi6 thgc trang, &inh
hudng nQi dung, lQ trinh thyc hign trong c6c ndm hgc titip theo.

Giai dopn 2: Tt ndm2027-2028: Thgc hiQn 100% kiS ho4ch theo lQ trinh, trong
,+d6 hoin thiQn phan co sd v4t ch6t.

Giai dopn 3: Tu ndm2028-2029: 86 sung c6c hpng mpc theo hudng hi6n d4i,
dinh huong ki5 hogch chi6n lugc cho giai dopnli6p theo.

Giai do4n 3: Tir ndm2029-2030: Bd sung c6c h4ng muc theo huong hiQn d4i,
dlnh huong k6 hoach chi6n lugc cho giai doen-ti6p theo.

3. Chi tl4o phin c6ng thgc hiQn

3J. EAi voi HiQu trufung

T6 chtc triiSn khai thuc hiQn kC hopch chitin luoc t6i ttmg c6n bQ, gi6o vi6n,
nhdn vi6n, hgc sinh, phu huynh vd c6c lUc lugng tham gia li6n quan. Thdnh LQp cdc
Ban kitim.tra vi d6nh gia t4r. hien kp hoach'trIng t,rnE n6m hqc; ph5i hap ;& ;a;
c6c lgc luqmg. tham gia thgc hiQn chitln lugc.Thyc hiQn ttit c6ng t6c kitim tra, gi6m
s6t, quin lf beng c6ng nghe th6ng tin th6ng qua c6c phan m6n quin lf.

3.2. Ddi vdi cdc Phti Higu rruhng
Theo nhiQm vg dugc phdn c6ng, gitp HiQu tru&ng t6 chic tri6n khai trmg phAn

viQc cp th6, d6ng thoi ki6m tra vi Aann gi6 ki5t qui thgc hiQn k6 ho4ch, aA xu6titrtng
gi6i ph6p dC thyc hiQn.

fi. Ddi vdi $, nhdm chuy€n miln

. r . T6 chric thgc hiQn k6 ho4ch trong t6, nh6m; kitim tra d6nh gi6 viQc thgc hiQn
kO hopch ctia c6c thanh vi6n. Tim hirSu nguy6n nhdn, dA xu6t cac giai ph6p OC thlrc
hiQn kr5 hopch.

3,4. Edi voi cti nhdn cdn bQ, gitio vi1n, nhdn viin
CEn cri kti hoach chi6n lugc, ki5 hoqch n6m hgc cta nhd trudmg dC xdy dpg kti,

hopch c6ng tdc cinh6n tl.reo ttrng n6m hgc. 86o c6o k6t qu6 thUc hiQn k6 hoach theo'
tYlg hqc kj', ndm hgc. D6 xu6t c6c gi6i ph6p, 1i tuong dOi mdi, s6ng t4o d6 thgc hiQn
k6 hopch.

3.5. Cdc lqrc lwgng khtic

9u tne hoa k6 noac.h chi6n lugc cta nhd truong, tri6n khai c6c hopt ctQng, d6nh
gi6 k6t qu6 thgc hiQn, cl6 xu6t v6i nhd lruong tronglu6 trinh thgc hign

vr. Dt xuAr, KrtN NGHI

1. D5i v&i SO Gi6o dgc vir dio t1o

, .,Ph6.dlyet ry ho_pch chi6n lugc cria nhd trudng vi co nhfi'ng dinh huong uu ti€n
v6 ti6p nhfn, tuy6n dung, thuy€n chuy6n-gi6o vi6n vd c6ng tdc,rQi trudrng, ddo t4o,
b6i duong dQi ngfi d6m b6o ch6t luqng, bQ sung s5 luqng aOi neu can bQ q"an l)r;6tt.
c6n, gi6o vi€n c6t c6n tham gia cdc lorp b6i du0ng, t4o didu kiQn cho nhd trucrng vd
thgc hiQn ki5 ho4ch theo l0 trinh.

I,



20

Tpo di6u kiQn cho nhi trucrng c6 dg 6n .xdy dung. th6m phong thgc hdnh, thi
nghiQm, phong b6 m6n, nhd da ndng, h5 trg.6p i.,e- ao au"g, trriciui dpy hgc d6m
b6o thuc hiQn chucrng rrinh gi6o dpc ph6 th6ng mdi.

2.Diivoi chinh qrydn, c6c cdp, c6c nginh
Tpo di6u kiQn nhd trulng trong pnoi hqp x6y dpg ngr6n lpc, vft lgc vd c6c diau

ki6n an todn d6m b6o thqc hiQn ho4t cl0ng oav rrqc vd cic lioat dQnj gi6o duc.

DUyEr cuA so crAo DUC VA DAO TAO lAru DONG

t


