SO GIAO DUC VA PAO TAO DPAK NONG  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT KRONG NO Poc lap - Tw do - Hanh phuc

KE HOACH
Hoat dong thang 2, nam hgc 2024 - 2025

. Trién khai cc viin ban cac cip

Trién khai cdc vin ban cua cip trén c6 lién quan dén gido vién, nhan vién, hoc
sinh trong nha truong.

Hinh thtre: Trién khai trong cudc hop, niém yét cong khai, gui mail, zalo truong,
dang tai cac van ban co li€n quan trén website cta truong.

I1. Panh gia hoat dong thang 1/2025

1. Uu diém

1.1. Cong tdac chinh tri tw twong

Tinh hinh tu tuong cia VC-NLD, HS 6n dinh; chap hanh t6t chi truong, duong
16i ciia Pang, chinh sach phap luat cia Nha nudc, quy dinh cua nganh, don vi. VC-NLD
va HS cua truong vui Xuan, don Tét Nguyén dan At Ty 2025 vui vé, an toan, tiét kiém;
khong ¢6 vi pham phap luat, khong c6 truong hop bat thudng xay ra tai don vi.

1.2. Céng tac chuyén mén

T chire day va hoc theo dung van ban huéng din cua cép trén, tiép tuc trién khai
thuc hién cac ké hoach nim hoc 2024 - 2025: Ké hoach gido duc; ké hoach kiém tra noi
bd va cac ké hoach khac c6 lién quan; tiép tuc d6i mdi cac giai phap dé nang cao chat
luong gido duc toan dién.

Hoan thanh danh gia xép loai két qua RL, HT HKI; chat lugng gido duc giam so
v6i cing ky nam hoc trudc; nguyén nhan cé sy thay doi vé quy ché danh gia, xép loai cua
B0, thuc hién ca 3 khdi Chuong trinh GDPT 2018.

Hoan thanh Chuwong trinh HKI, cac hd so, bio cao theo quy dinh; ra soat diéu
chinh phéan cong lao dong HKII, trién khai ké hoach HKII.

C6 01 HS dat giai khuyén khich mdn Anh vin tai ky thi HSG cap qudc gia; tiép
tuc thue hién cong tac boi dudng HSG, phu dao HS co két qua chua dat.

Gi4o vién thao giang, du gio, viét sang kién; tham gia tip huan, bdi dudng chuyén
mon, bao cdo lai két qua tp huan (cong tac kiém tra, danh gia); .

Tham gia sinh hoat Cum chuyén mén Khé thi dua So 1 ( Mon Ngir Van tai
Truong THPT DPak Song).

1.3. Céng tic Co sé vit chit - lao dong

Trién khai ké hoach lao dong hang tuan; cong tac phan loai rac thai; chim soc bon
hoa, cay canh khudn vién truong tao canh quan san truong xanh - sach - dep, v€ sinh
truong 16p.

Tang cuong cong tac quan ly, tu stra va stir dung hiéu qua CSVC, TBDH; Hoan
thanh kiém ké viéc sir dung tai san, dd dung day hoc nam 2024.

1.4. Cong tac phong trao
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T6 chtc tuyén truyén ky niém 75 nim ngay truyén théng HSSV (09/01/1950-
09/01/2025), tuyén truyén ky niém 95 nim ngay thanh lap Pang Cong san Viét Nam
(03/02/1930-03/02/2025); ’

Tuyén truyén vui xuan, dén Tét Nguyén dan At Ty 2025 vui tuoi, lanh manh, an
toan, tiét kiém; td chtrc cac hoat dong Tét vi nguoi ngheo, tham don vi két nghia Bon
Jang Trum, thdm gia dinh gido vién, hoc sinh ¢6 hoan canh kho khan. '

Tham gia cac hoat dong VHVN, TDTT: Giai bong d4, vin nghé Mung xuin At
Ty.

1.5. Cac hoat dong khdac

Cong tac an ninh, trat tu tai co quan dugc dam bao. T chuc trién khai va cho VC-
NLD ding ki thuc hién ban tu dudng, rén luyén, phan dau nim 2025.

Thuc hién cong tac ty danh gia, kiém dinh chét luong gido duc Cap do 3, Truong
chuan quéc gia Mirc do 2.

Trién khai ké hoach danh gia muc do chuyén ddi sb nam hoc 2024-2025.

T6 chtrc so két HKI ndm hoc 2024-2025, t6 chitc hop CMHS so két HKI.

Thuc hién dam bao va kip thoi cac ché do chinh séach, tién thuéng cho vién chire,
nguoi lao dong va hoc sinh; tang cudng quan li, tiét kiém chi; thuc hién ché do nang
lwong, phu cap hang thang ding tién d6 (c6 danh sach kém theo);..

3. Mot s0 han ché

Mot s6 to chuwa dau tu nhiéu sinh hoat chuyén mén theo huéng nghién ctru bai
hoc; mét s6 it GV chua tich cuc, chua tu giac trong thuc hién nhiém vu duogc giao; con
GV bo tiét....

Mot s6 it hoc sinh ¥ thirc trong tap chua t6t, con vi pham ndi quy trudng, 10p; Vi
pham ATGT, bao v¢ tai san, CSVC...

I11. Ké hoach thang 2/2025

A. Muc tiéu chung

1. Cong tac chinh tri tw twong

Tang cudng nam bat cong tac tu twong cia VC-NLD va HS; viéc chip hanh tot
cac duong 16i, chil trwong cua Pang, chinh sach phap luat cia Nha nudc, cac quy dinh
cua nganh, don vi.

2. Cong tac chuyén mén

2.1. Tiép tuc cap nhat va trién khai dy du, kip thoi cac van ban chi dao chuyén
mon cua B Gido duc, S6 GD&DPT va ctua Hi¢u trudng nha truong to1 can b, gido vién.
Tap trung thuc hién tdt moi nhiém vu duoc giao trén tinh than ty giac, trach nhiém, bam
sat vao quy dinh ctia nganh, nodi quy, quy ché chuyen mon.

2.2. Phat dong phong trao thi dua Day tét - Hoc tét Mimg Pang, ming Xuan At
Ty 2025.

2.3. Duy tri thuc hién tdt nén nép, ky cuong, ky luat trong day va hoc, chu trong
thuc hién t6t quy ché chuyén mon.

2.4. Trién khai Lich kiém tra d4nh gia thuong xuyén trong HKII trén cac bo mén
dam bao dung quy dinh.

2.5. Trién khai coéng tac Kiém tra hoat dong su pham nha gido, viéc thyc hién
chuong trinh (chinh khoa, chuyén dé hoc tap) va kiém dién hoc sinh.

2.6. Tap trung quan ly t6t hoc sinh trong cac gio hoc tu tinh than, thai do, y thuc,
tac phong trong moi gio hoc; yéu cau hoc sinh dam bao diéu kién, dd dung, phuong tién,
sach vo, tai liéu trong cac budi hoc, ting cudng cong tic quan sat, kiém tra viéc ghi chép
bai ¢ 16p; thuc hi¢n giao nhi€ém vu cho hoc sinh ty hoc ¢ nha, kiém tra viéc hoc va lam
bai & nha trudc khi toi 16p.
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2.7. Trlen khai viéc soan K& hoach bai day, nop va phé duyét ké hoach bai day
trén phan mém quan Iy chuyén mon dam bao dung yéu ciu mén hoc, quan tam dau tu vé
ndi dung, hinh thirc va phuong phép trong tirng hoat dong day hoc.

2.8. Can ctr vao Ké hoach gido duc cua nha trudng, cta td, nhdm chuyén mon thuc
hién ké hoach giang day dam bao dung tién do, bam sat vao ké hoach kiém tra danh gia
va vao diém trén s6 theo ddi hoc sinh, dit liéu nganh dam bao tinh chinh xac, du co sd
diém theo quy dinh.

2.9. Tang cudng bdi dudng, on tap, phu dao cac ddi tugng hoc sinh, thuc hién
nghiém tlc Thong tu s6 29/2024/TT-BGDDT. C6 phuong an di méi hinh thirc, phuwong
phap day hoc. Nang cao chat luong gior day chinh khoa, ting cudng kha ning tu hoc cua
hoc sinh.

2.10. T6 nhom chuyén mon tip trung ning cao chit luong sinh hoat to/nhom
chuyén mon theo hudng nghién ctru bai hoc. Thuc hién nghiém tic nén nép day hoc va
sinh hoat chuyén mon, hoi hop theo dung ké hoach ctia nha trudng.

2.11. Xay dung ké hoach kiém tra, danh gia giira ky II nam hoc 2024-2025.

- Chuyén mén nha trudng xay dung ké hoach ky kiém tra danh gia gitra HKII,
nam hoc 2024-2025 ddi véi cac bd moén theo quy dinh ciia chuong trinh gido duc nha
truong.

- T6/nhém chuyén mon trién khai két luan ndi dung Hoi thao tip huin xay dung
dé kiém tra danh gia dinh ky theo quy dinh chuyén mén cua S6 Gido duc va Dao tao.
Thuc hién viéc diéu chinh ciu tric, ma tran dé kiém tra danh gia gitra HKII va t6 chiic ra
dé kiém tra danh gia dam bao dung quy dinh chuyén mén da dugc thdng nhit tai Hoi thao
chuyén mon nganh Gido duc va Pao tao.

- Céc t6/nhom chuyén moén nop cAu tric, ma tran, dé kiém tra, biéu diém, dap an
chi tiét vé chuyén mon nha truong theo ké hoach.

- Trién khai t&i gido vién trong t6 nhom huéng din hoc sinh cach 1am bai trén
phiéu tra 16 tric nghiém méi trudce khi dién ra ky kiém tra danh gia.

2.12. T6/nhoém chuyén mon tap trung trién khai trong doi ngii viét sang kién nang
cao chit luong gido duc, dam bao theo ding quy dinh, chit lwong va c6 hiéu qua thiét
thue. Thot gian hoan thanh truge 10 thang 3 nam 2025.

2.13. Tiép tuc ddy manh ung dung cong ngh¢ thong tin, chuyén doi sé trong day
hoc va kiém tra danh gia. Quyét dinh sir dung phan mém hd tro giang day cta gi&o vién
va hoc tap cua hoc sinh.

2.14. Tiép tuc quan triét va thuc hién nghiém tic, day da quy ché chuyén mén, chi
trong thyc hién chuyén mon theo huéng dan méi ctia S& Gido duc va Pao tao. Pic biét
quan tAm t&i viéc d6i méi sinh hoat chuyén mén theo hudng nghién ciru bai hoc; cong tac
chuyén ddi so, viée ndp va phé duyét ké hoach bai day trén h¢ théng quan ly chuyén moén
va bai giang dién tir trén kho Hoc liéu sé cta nganh Gido duc theo quy dinh trong nim
hoc 2024-2025.

2.15. T6 chirc hoi nghi thao luan cac giai phap nang cao chit luong day va hoc
trong tinh hinh md&i1 khi TT 29 ¢6 hiéu luc.

2.16. Tiép tuc cong tac boi dudng HSG; phu dao HS co két qua chua dat; tiép tuc
thao giang, du gio0...

2.17. Hoan thién dy an thi KHKT cdp Qudc gia theo ké hoach ( C6 Thoai va 02
HS C1).

2.18. Pua doan HS tham gia thi Olympic cap tinh 23/3 tai Truong THPT Chu Vin
An.

2. 19. Hoi thao ANQP cép truong chon ddi tuyén thi cAp Tinh.
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2.20. Tang cuong cong tac kiém tra viéc day them hoc them ngoai nha trudng theo
TT 29. Xir Iy nghiém cac trudng hop vi pham.

3. Co s6 vit chit — lao dong

Ké hoach don vé sinh hang tudn, cham sdc, bao vé cay xanh khuén vién truong;
tang cuong cong tac tu stra, bao v¢, sir dung hiéu qua CSVC, TBDH;

4. Hoat dong trdi nghiém, HD ngoai gio.

Phoi hop td chic cac hoat dong VHVN, TDTT, hoat dong ngoai khoa gido duc
gidi tinh va SKSSVTN cho HS.

Phdi hop t6 chite cac hoat dong tu van, huéng nghiép cho HS 12.

5. Mt 56 cong tic khdc

X4y dung ké hoach t6 chirc cac hoat dong chao mimg ngay Qudc té Phu nit 8/03,
94 nam ngay thanh 1ap Poan TNCS Ho Chi Minh (26/03/1931-26/03/2025).

Xay dung va thuc hién tét cac quy ché; ting cudng kiém tra, dy gid, kiém tra chan
chinh 1& 16i 1am viéc; déy manh cai cach hanh chinh, chuyén ddi s6; thuc hién dang, du,
kip thoi cac ché do chinh sach, xét nang luong, phu cép, tiét kiém thu, chi.

DPam bao thyuc hién t6t cong tac an ninh, an toan trudng hoc, an toan giao thong;
phong chdng bao luc hoc duong. Hoan thanh cong tac kiém tra ndi bo thang 1.

Tham gia cac hoat dong do cap trén phat dong, to chirc (néu cé).

B. Bién phap thuwc hi¢n

Céc t0, doan thé, ca nhan néu cao tinh than trach nhiém, cu thé hoa ké hoach cua
nha trudng, xdy dung va hoan thanh tét ké hoach dé ra.

Tang cudng cong tac kiém tra, giam sat cua lanh dao, cac t6, doan thé; chu trong
tu kiém tra, danh gia.

Tang cudng cong tac phdi hgp Ban dai dién CMHS, chinh quyén, Cong an céc dia
phuong dé giao duc, quan li HS.

c. Ké hoach cu thé

Thoi gian Noi dung cong viéc Thuc hién
- T chuc day hoc theo TKB - Toan trudng
. - K& hoach trong tudn: CM, SHCM; CSVC-LD-PT; | .1 p cac PT. TT
Tir KTNB; trién khai van ban cta cap trén. - ’ e ’ N
. . - Theo ke hoac
06/02/2025 | Tiép tuc tbuc hién ké hoach danh gia muc do
09/02_/2025 chuyén doéi so
- Tham gia cac Hoi Nghi do s6 tb chiic. - Theo ke hoach
- Hop Pang uy, hop co quan - VC-NLD
- T churc day hoc theo TKB . .
) . - Toan truong
T - K& hoach trong tuan: CM, SHCM; CSVC-LD-PT; | .
KTNB; trién khai van ban cua cap trén. LD, cac BT, TT
10/02/2025 ) ] ) _LP. TTCM
_ - Trién khai ké hoach kiém tra, danh gia gitra HKI. ’
16/02/2025 | - Trién khai thu hoc phi HKII. - Theo Qb
- Hoan thién du an thi KHKT cip qudc gia - GVVaHS
T - T chuc day hoc theo TKB - Toan truong
17/02/2025 | - Ké hoach trong tuan: CM, SHCM; CSVC-LD-PT; | - LD, cac BT, TT
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— KTNB; trién khai vin ban cta cap trén. _LP.GV
23/02/2025 | _ Hoan thanh ngp Sang kién ’
Op g - - Theo QD
- Pua doan HS thi Olympic 23/3 tai Gia Nghia.
- T churc day hoc theo TKB
Tir -Ké hoach trong tuan: CM, SHQM; CSVC-LD-PT; | - Toan truong
KTNB; trién khai van ban cua cap trén. LD. che DT. TT
24/02/2025 i a2 Gz s | AR
- Cap nhat diém danh, diém; ki€ém tra, ky duy¢t ho
- , -Lb, TCM, GV
02/03/2025 | 5© thang 2 (27/02-02/03/2025)
- Theo Qb

- To chirc Hoi thi QP -AN cép truong chon doi
tuyén thi Cap Tinh

(Ké hoach c6 thé thay doi tuy theo tinh hinh cu thé va cdc néi dung khdc theo yéu cau cdp trén)

Noi nhan:

- bang uy, HDT (b&o céo); ) -

-LPT; Cb, PTN; HIEU TRUONG

- Cac to CM, to VP;

- bang Website truong;

- Luu: VT. =40
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Lé Thi Chung




