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TRUONG THPT KRONG NO Doc 1ap - Tw do - Hanh phic
S6: 01/KH-THPTKrN Krong No, ngay 04 thang 09 nam 2026
KE HOACH

Hoat dong thang 9 nam hoc 2026 - 2027

I. MUC PiCH, YEU CAU

1. Kip thot cong b Quyet dinh sap nhap, kién toan va 6n dinh bo may to chirc Pang,
Chinh quyén, cac doan thé, to chuyén mon va to vin phong cua Trudng THPT Krong N6 (sau
sat nhap) trén co s hop nhit nguyén trang Truong THPT Krong N6 va Truong THPT Tran
Phu - Nam Da dau niam hoc 2026 - 2027.

2. bam béo viéc ban giao toan dién vé tai chinh, tai san, co s& vat chét (CSVO), hd so
nhan sy, dir liéu dién tur dién ra chat ché, chinh xac, khach quan, dung phap luét; duy tri cac
hoat dong gido duc dién ra lién tuc, an toan, khong gidn doan, khong lam anh hudng quyén lgi
hoc sinh.

3. Nang cao tinh than trach nhiém, ting cudng doan két ndi bo, thdng nhat tu tudng va
hanh dong cua tip thé can b quan ly, gido vién, nhan vién (CBQL, GV, NV) va hoc sinh toan
truong.

II. NOI DUNG CONG TAC TRONG TAM

1. Cong tic cong bo Quyét dinh sap nhap va kién toan bd may lanh dao

- Thoi gian t6 chire: Dy kién tuan dau thang 9/2026.

- Noi dung cong bd: Coéng bd Quyét dinh cia UBND tinh Lam Dér}g vé viéc sap nhap
Truong THPT Tran Phu - Nam Da vao Truong THPT Krong N6; Cong bo cac Quyét dinh bo
nhi¢m Ban Gidm hiéu géom: Pong chi Lé Thi Chung - Hi€u truéng; BDong chi Huynh Cao Pong
- Pho Hi¢u truong; Dong chi Nguyén Van Dung - Phé Hi¢u trudéng.

- Thanh phén tham du: Pai dién Lqﬁnh dao Pang uy, UBND xa Krong No, cép uy, chinh
quyén dia phuong xa Nam Da va toan thé CBQL, GV, NV cua ca hai truong cili.

2. Cong tac to chirc va bd tri lai t6 chuyén mén, chirc danh quin ly

- Nguyén tic sip xép: Hop nhat cac té chuyén mon tuong ddng cua hai truong thanh t6
chuyén mén méi quy mé 16n hon, dam bao dung co cu, dinh mirc va quy dinh tai Diéu 1¢
trurong trung hoc.

- B6 tri chtrc danh T truong, T6 pho to chuyén mén: Ban Giam hiéu cin cir vio ning
lyc, tham nién, uy tin va co cau s6 lugng gidao vién cua tung bo mon tai 2 co s (co s¢ Krong
N6 va co s Tran Phu cii) dé b6 nhiém 01 T truong va tir 01 dén 02 T6 phé cho mdi to chuyén
mon mai. Pam bdo tinh hai hoa, dai dién va cong bang gitra lyc lugng nhan sy hai bén.

- Kién toan cac Hoi dong trong nha truong: Thanh lap Hoi dong thi dua khen thudng,
Hoi dong ky luat, Hoi dong tu van theo mo hinh quan tri méi quy mé 16n c6 phan hiéu.

3. Cong tic chuyén mén va trién khai ké hoach gido duc

- On dinh ké hoach day hoc: Ra soat tong thé s6 1p, sb hoc sinh & ca 3 khdi (10, 11, 12)



ctia hai co s¢ dé tién hanh xép lai Thoi khoa biéu ap dung théng nhit toan truong tir ngay
21/09/2026.

- Phan cong lao dong, giang day: Phan cong nhiém vy giang day cho 100% giao vién
theo dung chuyén mén dao tao, can ddi sb tiét/tuan (dam bao dinh murc 17 tiét/tudn ddi véi GV
THPT, tinh toan bu trtr hop 1y cho GV kiém nhiém céc nhi€ém vu sau sap nhap).

- Théng nhat chuong trinh: Té chire sinh hoat chuyén mon toan trudng ra soat, t’héng
nhat ké hoach gido duc mon hoc (K¢ hoach bai day), cau tric dé kiém tra dinh ky cho khoi 16p
10, 11, 12 theo Chuong trinh GDPT 2018.

4. Cong tac ban giao tai chinh, tai sin, co s& vat chat va hd so nhan sy

- Thanh 1ap Hoi dong ban giao gdm Ban Giam hiéu méi, Ké toan, Thu quy, Quan ly
thiét bi cta hai truong dé ddi chiéu, ky bién ban giao nhan chi tiét.

- Thu hoi va ban giao Con dau theo quy dinh hanh chinh, khi sap nhap, cac truong
THPT cii thugc dién cham dut hoat dong cii va phai giao ndp lai con dau cho co quan Cong an,
dé dang ky mau dau méi. Ho so ban giao: Con dau cii ciia 2 truong trude sap nhép. Gidy ching
nhan ding ky mau dau gdc dugc cap trudc day cua 2 trudng. Bién ban kiém ké va ban giao con
dau c6 chit ky ctia Hiéu trudng trudng cil.

- Thu héi va ban giao Chir ky s6 (Ky s6) gdm: Chir ky sb t6 chtre (danh cho phap nhan
truong hoc).Chit ky s6 c4 nhan cua cac chic danh (Hiéu truong, Pho Hiéu truong, Ké toan
trudng cua cac truong cili).

- Ban giao tai chinh: Chét s6 du tai khoan ngan hang, kho bac, quy tién mat tinh dén
thotl diém sap nhap; chuyén giao toan bd chung tir ké toan, s6 sach theo ddi ngan sach, céc
khoan thu dich vu ho trg hoat dong gido duc.

- Ban giao téi, san, CSVC, thiét bi day hoc: Kiém ké thyuc té hé théng p}léng hoc, p}qbng
chtrc nang, trang thiét bi phong thi nghiém Iy - hoa - sinh, tin hoc cta co so Tran Phu cu dé tich
hop vao h¢ thong tai san chung do truong madi quan 1y.

- Ban giao hd so nhan sy: Chuyén giao day dit 100% ho so vién chuc gidy, sé‘béo hiérr}
x@ hoi, quyét dinh luong, qua trinh cong tac cua doi ngi GV, NV truong THPT Tran Phua vé
Van phong truong THPT Krong N6 d€ quan ly tap trung.

5. Cong tac dong b dir liéu quan ly dién tir va ha ting mang

- Trén hé théng VnEdu/Co s& dir liéu nganh: Phéi hop voi S6 GD&DT va VNPT thyc
hién gop/dong bo dir liéu hoc sinh, diém sd, hoc ba dién tir, hd so phd cap va thong tin can bd
gido vién tir hé théng cua truong THPT Tran Phu - Nam Da cii sang tai khoan quan 1y tap trung
moi cia Truong THPT Krong No.

- Hé thé)ng quan ly diéu hanh: Cép nhat lai danh sach truc lién thong van ban dién ti
(Van phong dién tir iOffice), chir ky s6 cho Ban Giam hiéu mdi, tai khoan BHXH, tai khoan
Thué va cong thong tin dién tir (Website) cua nha truong.

6. Cong tac chu nhiém, phan cong 16p va lao dong vé sinh

- Cong tac chu nhiém: Quyét dinh phan cong gido vién chu nhiém (GVCN) cho toan bo
cac 1op hoc 6 ca 2 co s6. GVCN nhén 16p, thiét lap kénh lién lac on dinh v4i Ban dai dién cha
me hoc sinh 16p va chuan bi cac ndi1 dung sinh hoat 16p dau nam.

- Cong tac lao dong, v¢€ sinh truong 16p: T6 chirc cac budi lao dong tip thé quy mo toan
truong, giao khu vuc vé sinh cho tirng khéi 16p dé 1am sach phong hoc, khuén vién, cit co san



truong, quét don rac thai, chuén bi canh quan su pham xanh - sach - dep chuén bi cho nam hoc
moi.
7. Cong tac Poan thanh nién va cac phong trao thi dua

- Kién toan BCH Doan trudng tam thoi: Hop nhat Ban Chép hanh Doan truong cua hai
don vi, chi dinh Bi thu va cac Pho Bi thu Poan truong tam thoi hoat dong cho dén ky Pai hoi
chinh thtrc.

- Hoat dong phong trao thang 9: Xay dung ké hoach tap luyén nghi thire, ddi ngil, chuan
bi van nghé cho Lé Khai gidang nam hoc 2026 - 2027; Phat dong dot thi dua hoc tot, né nép ky
cuong ngay tur tuan dau tién sau sap nhap.

8. Cong tac dam bio an toan truong hoc, ATGT va ky cam két

- Pam bao an ninh trat tu: Tang cudng cong tac bao vé tai cac cong trudng (ci co sé
chinh va phan hi¢u), phoi hop voi Cong an huyén Krong N6 va Cong an xa Nam Pa dam bao
an ninh trat ty khu vuc xung quanh truong.

- Gido dyc ATGT va ky cam két: T6 churc tuyén truyén Luat Giao thong duong bd phd
bién cho hoc sinh. Yéu cau 100% hoc sinh va phu huynh ky cam két thyc hién nghiém tac quy
dinh ATGT: Khong diéu kh1er1 xe mo t6, xe gan may khi chua du tudi hodc chua c6 GPLX;
100% d6i mii bao hiém khi ngdi trén xe gin may, xe may dién; ky cam két phong chéng bao
luc hoc duong, t€ nan xa hoi.

III. TIEN PO THU'C HIEN CHI TIET

2 Don vi th
Thoi gian Noi dung cong viéc cu thé nh‘i’e}:n we Phu trach
- Hop BGH méi thong nhét phan cong nhiém vu.
. - T{ep nhén ban giao so b tai san, ho so tir 2 BGH. Vin - ﬂ )
Tuan 1 truong. hone. Hoi don Hi¢u trudéng Lé
(01/09 - 05/09) | - T6 chirc L& cong bd quyét dinh sap nhap P b%l’n iao g Thi Chung
truong. g
- Chun bi L& Khai giang nim hoc m&i.
- T6 chirc L& Khai giang nim hoc méi 2026 -
2027.
Tuén 2 - Cong bd quyét dinh thanh lap to chuyén mon, Toan thé CB, BGH, Tb trudng
(06/09 - 12/09) | T6 trudng, TH pho. GV, NV, HS CM
- On dinh né nép day hoc theo TKB théng nhét
toan truong.
- Pong bo dir liéu VnEdu, CSDL nganh, iOffice.
: - Kiém ké chi tiét tai sa & vat chit, tai ,
Tudn 3 Chi;im © chtticttat san, co'so vat chat, fal K& toan, Van | PHT phu tréch
13/09 - 19/09 N . thu, GVCN :
( )| Trién khai ky cam két ATGT, ANTT, bao I “’ fang
hoc duong.
. - Kién toan to chirc cac doan thé (Poan truong, BGH. Poan ) ‘
Tuéan 4 Cone dod N Hiéu truong Lé
20109-30/09) | orE - : truong, Cong oy o
( ) ) |- Hoan thanh ho so quyét toan ban giao trinh S& doan 1 huhg
phé duyét.




- Hop danh gia cong tac thang 9.

IV. TO CHUC THUC HIEN

1. Ban Giam hiéu: Chiu trach nhiém toan dién trudéc S& GD&PT vé tién do sap nhap va
chat lugng gido duc. Hi¢u trudng di€u hanh chung; cac Pho Hiu truong truc ti€p chi dao theo
mang cong viéc.

2. TH tru’("‘)’ng chuyén moén: Chu dong hop to, phan cong nhiém vu cu thé, xay dung ké
hoach day hoc dong bo.

3. Gido vién chu nhiém: Quan ly né nép 16p hoc, phdi hop véi phu huynh hoc sinh va
trién khai ky cam két dung thoi gian quy dinh.

4. Bo phan Van phong: Tép trung hoan thanh ho so ban giao, ching tir ké toan va thuc
hién dong bo hoa dit li€éu phan meém.

Noi nhan:

- S6 GD&DT (dé blc);
- Pang uy (dé b/c);

- BGH (chi dao);

- Nhu trén (thuc hién);
- Luu: VT.

Lé Thi Chung
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