SO GD&DPT LAM DPONG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT KRONG NO Poc lap — Tw do — Hanh phiic
Kréng N6, ngay 01 thang 9 nam 2025

KE HOACH THANG 9 NAM 2025

I. Nhiém vu trong tim

1.1, Té chie Khai giang nim hoc mdi (ngay 05/9/2025) theo ké hoach
cua Nganh.

1.2. Tang cuong quan triét thuc hién céc chu truong, dudng 16i cua Pang,
phéap luat cia Nha nude vé doi méi GD&DT;

1.3. Xay dung va td chtrc thuc hién }(é hoach gido duc nha truong; trong
d6 tap trung thuc hién dau tu CSVC, thiét bi day hoc bao dam thyc hién va
hoan thanh chuong trinh ndm hoc;

1.4. Thuc hién hiéu qua cac phuong phap, hinh thtc t6 chirc day hoc,
kiém tra danh gia nham phét trién pham chat, nang lyc hoc sinh; da dang hoa
hinh thtrc to chirc cac hoat dong gido duc tich hop phat trién cac ky nang cho
HS; ddy manh cong tac dam bao chat lugng gido duc;

1.5. Pay manh chuyén d(z)i‘ s6, do6i m,éi co ché QLGD; thuc hién quan tri
trudong hoc dan chu, ky cuong, nén nép, chat luong va hiéu qua;

1.6. Tap trung phat trién doi ngli GV va céan by QLGD; chu trong nang
cao nang lyc doi ngi GV, CBQL gido duc va ting cuong hoat dong sinh hoat
chuyén mon; phat trién nang luc so cho HS va CBQL, GV, NV;

1.7. Tang cuong GD dao dte, 16 séng, k¥ nang séng; bao dam an toan
truong hoc; chu dong, linh hoat thuc hién ké hoach ndm hoc, chu dong phong,
chéng va ing phé hiéu qua voi thién tai, dich bénh;

1.8. Tich cuc doi méi ndi dung, phuong thirc GD hudng nghiép gin voi
thuc tién san xuat, kinh doanh tai dia phuong;

1.9. Tang cuong cong tac truyén thong giéo duc;

1.10. Thuc hién tich cuc cdc phong trao thi dua va cac cudc van dong 16n
cua nganh.

1.11. Hoan thanhh cong tac ty danh gia cua nha truong, chuan bi dén
doan danh gia ngoai.

II. Cong tac chuyén mon

- Céc td CM chuén bi ddy du cac didu kién dé giang day theo ké hoach
tr ngay 8/9. Gido vién tuyét d6i khéng cho HS ra ngoé'i' trong gio hoc (trr
treong hop dac biét).

- Xay dung ké hoach nim hoc 2025 — 2026 theo van ban chi dao phu
hop vé6i tinh hinh thuc té cta nha truong (Hiéu Truéng, P. HT, Poan thanh
nién, T6 chuyén mon, cd nhan xay dung ké hoach theo linh vuc phu trach).
Hoan thanh trude 15/9. T6, bd phan, ca nhan lap ké hoach nim hoc. C4 nhan
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nop to truong duyét; to CM ndp P. hidu trudng (d/c Dung) duyét; Ké hoach cua
cac P.Hiéu truéng, Doan thanh nién ndp hiéu truéng duyét (trudc ngay 20/9).
Duyét ké hoach chii nhiém (d/c Cong).

- Gido vién tuyét d6i khong cho HS ra ngoai trong gio hoc (trur truong
hop dic biét). GVBM tang cuong viée kiém tra si sé HS trén 16p va chiu trach
nhiém quéan ly HS trong tiét hoc ctia minh phu trach.

* - Cap nhat thong tin HS trén hé théng VN Edu. Hoan thién nhan su cac
16p (1, Ban can su 16p).

- Céc t6 chuyén mén théng nhéat ké hoach day hoc, day hoc chuyén dé
bit bude dbi véi khéi 10, 11, 12 (phan phdi chuong trinh), (thuc day 18 tuan &
HK I va 17 tudn & HK II); Pam bao ndi dung kién thtrc bai hoc va dinh hudng
day hoc theo Cong vén cia B§ GDDT, S6 GDPT. Cac t6 chuyén mon ndp phan
phdi chuong trinh cac khéi vé B/c Dung (PHT) truéc ngay 15/9/2025 dé duyét.

- Tiép tuc bdi dudng doi tuyén du thi chon doi tuyén thi HS gi6i qudc
gia THPT nam 2025-2026.

- Hoan thanh so yéu ly lich, s6 dang bd cua HS khéi 10, 11, 12.

- Céc t6 chuyén mén xay dung va hoan thién ngan hang dé kiém tra cho
dinh ky cudi ky nam hoc 205 — 2026.

- Chi dao viéc xay dung ké hoach hoc ky, thang, tudn va nam hoc cta
tirng t6, bo phéan chirc nang va ké hoach - quy trinh phuc vu cong tac day hoc.

- Ban giao chat lugng gido duc cho gido vién cht nhiém (d/c Cong), Ban
giao chat luong bd mén cho gido vién: khéi 10 lay diém tong két b mén 16p 9 (
riéng cac mon: Toan, Vin, AV lay diém thi tuyén vao 16p 10), khdi 11, 12 14y
diém kiém tra cudi ky II (ndm 2024-2025) ctia bd mén dé giao khoan chét
luong cho GV (d/c Dung); Viéc khoan chat lugng thuc hién ddy du hd so ban
giao. .

- Kién toan t6 chic, xay dung ké hoach hoat dong céc cau lac bd cua
nha tru(mg Tiéng Anh, Sach hoc duong, Du lich, trai nghiém, bong chuyén,
bong d4, cau 16ng...

- Hoan thanh boi dudng TX theo Ké hoach; Xay dung ké hoach BDTX
nam hoc 2025-2026 ( B/c Céng-PHT va cac td, GV, CBQL).

- T6 CM sinh hoat chuyén dé theo dinh huéng phat trién nang hoc sinh,
dé xuét céc giai phap nang cao chat lugng bo mén. Cac T6 CM hop, thao luén,
xdy dung va hoan thanh nép vé P.Hiéu truong phu traéh CM vao ngay
20/9/2024 céc ké hoach sau:

+ K& hoach nam hoc 2025-2026 ctia Té;

+ K& hoach kiém tra noi bo;
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+ Ké hoach kiém tra dinh ky, kiém tra thuong xuyén (Thyuc hién theo
TT 22);

+ K& hoach bdi dudng hoc sinh giéi cdc mon vén hoa tham gia thi cap
tinh; Quéc g1a

+ K& hoach quan 1y, st dung phong bd mén, cong tac thi nghiém, thuc
hanh

-Léap biéu ba cong khai theo quy dinh: d/c B/c Dung: Cam két chat
luorng gido duc cua truong trung hoc pho thong (biéu 9); Cong khai thong tin
chét luong gido duc thuc té cla truong trung hoc ph6 thong ndm 2024-2025
(Biéu 10); D/c Cong: Cong khai thong tin vé d6i ngili nha gido, can bd quan ly
va nhan vién nam hoc 2025-2026 (biéu 12), Cong khai thong tin co s& vt chat
truong nam hoc 2025- 2026 (biéu 11) d/c Thuong: Cong khai du toan, quyét
toan ngudn ngan sach nha nudc, ngudn ngodi ngan sach ndm 2024. Hoan thanh
trude 16/9.

- Hoan thanh c4c loai ké hoach khac theo linh vuc dugc phéan cong.

-Hoan thanhh cong tac tu danh gia cua nha truémg, Hoan thién bao cao
danh gia ngoai trén phan mém (Kiemdinhlamdong) xuét ra in 2 ban ky dong
dau gui so GD-DT, xu ly dang ky danh gid ngoai trén phan mém (P/c Dung,
Cong va cac thanh vién trong QD). Hoan thanh trong thang 9/2025.

-Lap to trinh dang ky danh gia ngoai chuén bi kinh phi dé thuc hién
viéc danh gia ngoai (B/c Chung, Thuong).

I11. Hoat ddng gido duc ngoai gio 1én 16p va co s¢ vat chit

1. Hoat dpng gido duc ngoai gio lén lop

- Trién khai mot s6 nhiém vu trong tAm cdng tac phd bién gido duc phap
luat, cong tac chuyén doi s6.

- Pay manh tuyén truyén, phd bién gido duc phap luat; phong, chéng céc
dich bénh (d/c Cong chi dao, Doan thanh nién, y té thuc hién).

- Béo céo két qua bdi dudng chinh trj hé 2025 trong CB-GV-NV vé S&
GD&DT. “

- Phéi hop véi Cong an x4 to chiic tuyén truyén thang An toan giao
thong, to chic ki cam két vé ATGT, ANTT, TNXH, nhung diéu HS khong
duoc lam. .. trong tiét chao co, tiét sinh hoat duéi co.

- Xay dung ké hoach td chirc cac HDNGLL, Trai nghiém...(d/c Cong-
PHT)

- Chi dao viéc thuc hién cudc thi sang tao, Khoa hoc ky thuat cip truong
( B/C Dung) va cac cudc thi khac cta nganh (d/c Cong) theo cong van da dugc
phan cong trén iiofic.

- Cuing ¢b Ban tu van tam li hoc dudng.
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- Sap xép, tu bo, cai tao canh quan moi truong, b6 tri lai ban ghé; Ban
giao co sO vat chét, tai san giita nha trudng va GVCN, 16p ( d/c Cong-GVCN-
bao vé) hoan thanh trude 15/9.

- Té chic lao dong chim soc cdy xanh bong mat, cham soc cay, hoa
trong khudn vién tao canh quan Xanh-sach dep theo ké hoach cta S¢ GD-DT (
d/c Cong—GVCN)

- T4 chure vé sinh khu vuc trLrorng, dam bao truong 16p sach sé (D/c Cong
1én lich cho 36 lop, moi 10'p truc 01 tudn: 6/6 ngay);

- Kiém tra, sép xép lai cac kho thiét bi, phong hoc b mdn, phong hoc tin
hoc (B/c Cong, TTCM, Thiét bi);

- Xay dung Ké hoach hoat dong nam hoc (d/c Cong-P.HT).

- Xay dung ké hoach sira chira, mua shim céc trang thiét bi phuc vu day
hoc nam hoc 2025- 2026 (d/c Cong).

- Céc phong chuc nang, bo phén lién quan kiém tra CSVC bao cao cho
PHT phu trach CSVC Xay dung ké hoach mua sam, sira chira, sap xép chuén bi
tbt cac diéu kién vé CSVC cho day hoc.

- Kiém tra thuong xuyén hién trang cua khéi phong hoc 3 tang 12 phong
dam bao an toan truong hoc. Kiém tra va quan ly cac trang thiét bi, tai san,
CSVC ctia cac khoi phong hoc, phong bd mon thudce du an stra chira nam 2025
tuyét doi khong d& mét mat, that lac. Truc tiép theo ddi viéc thuc hién stra chita
cong trinh va bao cdo tién do thi cong tai nha truong cho S¢ GDDT khi co yeu
cau. Phdi hop vi don vi thi cong thu gon vt tu sau thi cong, bé tri sap xep thlet
b1 dé chuan bi dua vao hoat dong Chon giai phap pht hop cho viéc thu xép, sap
xép vat tu sau thi cong (bao gom ca vat tu thdo d&) dam bao hop ly, tranh tiép
xtic véi hoc sinh nham gidm thiéu cac tai nan c6 thé xay ra va thyc hién thanh
ly sau khi c6 hudng dan ctia Phong ké hoach tai chinh s¢ GD-DT (d/c Cong-
PHT).

IV. Cong tac chi nhiém

-Xay dung ké hoach cht nhiém nam hoc.

-Quén triét HS thyuc hién nghiém noi quy truong 16p, an toan truong hoc,
ATGT, dam bao ANTT, phong chéng cac té nan X3 hoi thdam nhap vao hoc
duong...

-Ra soat danh sach hoc sinh, bao cao kip thoi vé 1anh dao nha truong khi
¢6 su ¢ bat thuong.

“Hoan thanh cac hd so lién quan dén ché do clia hoc sinh theo hudng dan
ctia ké toan.
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T4 chitc hop PHHS ngay 27 thang 9/2025 khéi 11, 12 hop budi sang,
khéi 10 hop budi chiéu tai phong hoc ctia 16p.

V. Cong tac Poan Thanh nién:

- Nhan ban giao BV, TN tir cac xa vé doan truong (c6 van ban ban giao).

- Thanh 1ap ddi c& d6 cac 16p, phan cong cheo theo doi viéc thuc hién ndi
quy tur tuan 1 sau khai glang 89

- Trién khai tap huén cong tac Poan cho BCH Doan lam thoi cua cac Chi
doan khéi 10. Quan triét viéc thuc hién ndi quy truong 16p cho BV, TN.

- T4 chirc Pai hdi cac chi doan va Dai hoi Poan trudong nhiém ki 2025-
202 (Chi doan hoan thanh cubi thang 8, Poan truong dai hdi ngay 6/9).

- Phéi hO‘p td churc ki cam két An toan giao thong, phong chéng ma tay,
thubc 14 va thudc dién tir, bao luc hoc duong va céc té nan xa hoi tham nhép
vao hoc duong.

- T4 chirc cho hoc sinh tham gia cac cudc thi do nganh t6 chic.

VI. Cong tac tai chinh, vin phong:

- Chuén bj tit ca cac diéu kién cho nam hoc méi; Kiém tra CSVC hu
hong, sua chua dé phuc vu ndm hoc mdi. Trang bi co s6 ha tang cho cong tac
chuyén ddi s6. O

1—

- B6 phan van phong hoan thanh cap phat vin phong pham cho day va
hoc... .JOHG =

_ Thuc hién cong khai tai chinh, giai quyét cac ché do cho can bd, giag
vién, nhan vién, HS. Béo céo tai chinh vé hiéu truong (ké toan, thi quy). Z

- Xay dung ké hoach vén dong tai tro theo TT16 phuc vu cho hoat dong
giao duc hoc smh nam 2025-2026.

- Sép xép lai hd so trudng, kiém tra va hoan thién céc hd so ca nhan va
nha trudng ndm hoc mai (Van thu, ké toan).

- Thuc hién tdt cong tic bdo vé dam bao an ninh, an toan trong nha
trudng, nhat 14 cdc ngdy 1&, khai giang, hdi nghi.

- Giai quyét kip thoi cac ché do cho CB, GV, nhan vién. Cong khai tai
chinh theo quy dinh.

- Céc bd phan theo chirc trach nhiém vu tién hanh xay dung ké hoach
nam hoc; ‘

- Y té hoc duong thuc hién nghiém céc blen phap phong chong dich bénh
(d/c Cong phu trach va truc tiép chi dao). :

VII. Cong tac khac:

- Bién ché lai 16p hoc phu hop véi yéu cau phéan hoa dbi tugng hoc sinh
dé nang cao chét luong day va hoc.

- Hop Ban Dai dién PHHS vao 14 gio 20/9.
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- Lanh dao, bao v¢ thuc hi¢n nghiém tic viéc truc co quan trong cic ngay
01, 02/9.

- Phéi hop véi chinh quyén trién khai tt cac Chi thi, nghi quyét ctia B6
GD& DT, cua UBND x4, cua nganh. :

- Xay dung ké hoach nhiém vu trong tdm nam hoc 2025-2026, sép xép
cac T6 CM, ban hanh quyét dinh bd nhiém té trudng, to pho, cc ban.

- Chuan bj tat ca cac diéu kién cho niam hoc méi; Kidm tra CSVC hu
héng, stra chita CSVC dé phuc vu nim hoc méi.Trang bi co sé ha téng phuc vu
cong tac chuyén doi s, tmg dung chuyén doi sb trong cong tac day va hoc.

- Hoan thanh ho so thi dua.

- Chuan bj t6 chuc t6t Hoi nghi CBCC, Pai hdi Poan TNCSHCM, Hbi
nghi Cha me hoc sinh.

- Lam viéc véi cac Poan thé, bo phan, t6 CM dé chi dao khic phuc han
ché phat huy uu diém. Hoan thanh t6t ké hoach nam hoc 2025- 2026.

Noi nhan:

- Trang Web;

- BGH, TTCM, Trudng cac Poan thé;
- Luu: VT.




